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AVANT – PROPOS

'HSXLV� SOXV� GH� ��� DQV�� OH� )RUXP� pFRQRPLTXH� GH�9HUGXQ� GpSORLH� GHV� pQHUJLHV� GDQV� XQ
SURMHW�GH�GpYHORSSHPHQW�ORFDO�DX�VHLQ�GH�OD�FRPPXQDXWp�YHUGXQRLVH�DILQ�QRWDPPHQW�GH
UHYLWDOLVHU� OH� TXDUWLHU� GX� FHQWUH�YLOOH� GH� 9HUGXQ�� XQH� ]RQH� HQ� SHUWH� GH� YLWHVVH� R�� OH
GpSpULVVHPHQW�D�IDLW�GHV�UDYDJHV�DX�FRXUV�GHV �� GHUQLqUHV�DQQpHV��=RQH�YXOQpUDEOH��VRXV
SOXVLHXUV� DVSHFWV�� OHV� GpPXQLV� \� VRQW� QRPEUHX[� DWWLUpV� SDU� GHV� FRQGLWLRQV� G
KDELWDWLRQV
PRGHVWHV�� $FWHXUV� RX� VSHFWDWHXUV� GH� OD� UHYLWDOLVDWLRQ� SHXYHQW� rWUH� GHV� DOWHUQDWLYHV� TXL
V
RIIUHQW�j�FHV�SHUVRQQHV�IUDJLOLVpHV�RX�HQ�GLIILFXOWp�SRXUYX�TXH�FHUWDLQV�SDUDPqWUHV�VRLHQW
SUpVHQWV�

/D�SUpVHQWDWLRQ�WHQWHUD�GH�PHWWUH�HQ�UHOLHI�XQH�H[SpULHQFH�WHUUDLQ�GH�GpYHORSSHPHQW�ORFDO
VRXWHQXH� SDU� XQH� GpPDUFKH� GH� VDQWp� SXEOLTXH� DXSUqV� GH� FOLHQWqOHV� IUDJLOLVpHV� RX� HQ
GLIILFXOWp�� &HV� SHUVRQQHV� pWDLHQW� PDMRULWDLUHPHQW� FRQVWLWXpHV� GH� MHXQHV� HQ� FK{PDJH
FKURQLTXH��GH�IHPPHV�PRQRSDUHQWDOHV�DX[�SULVHV�DYHF�GH�PXOWLSOHV�SUREOqPHV��G¶HWKQLHV
HQ� YRLH� G¶LQWpJUDWLRQ� HW� SDUWLFXOLqUHPHQW� GH� WUqV� QRPEUHXVHV� SHUVRQQHV� DYHF� GHV
SUREOqPHV� GH� VDQWp�PHQWDOH� TXH� OH� YLUDJH� DPEXODWRLUH� D� SURSXOVp� GDQV� OD� FRPPXQDXWp
VDQV�WURS�VH�VRXFLHU�GH�OHXU�LQVHUWLRQ�VRFLR�pFRQRPLTXH�

/
H[SRVp� GRLW� rWUH� SHUoX� FRPPH� XQH� REVHUYDWLRQ� G¶XQ� SURMHW� WHUUDLQ� pYROXWLI� VXU� XQH
SpULRGH�GH����DQV�DXSUqV�GH�SOXV�GH�����SHUVRQQHV�IUDJLOLVpHV�RX�HQ�GLIILFXOWp��UpIpUpHV�SDU
GLYHUVHV�LQVWDQFHV�GH�OD�UpJLRQ�HW�TXL�RQW�FRPPH�GpQRPLQDWHXU�FRPPXQ�GHV�SUREOqPHV�GH
SDXYUHWp� UHOLpV� j� GLYHUVHV� VLWXDWLRQV� SHUVRQQHOOHV� RX� j� GHV� FRQGLWLRQV� GLIILFLOHV� GH� OD
VRFLpWp�

/H� VXLYL� GH� TXHOTXHV� FOLHQWqOHV�� GHV� pWXGHV� GH� FDV� GH� FHUWDLQV� HPSOR\pV�� HW� GHV� SURMHWV
VSpFLILTXHV�QRXV�RQW�LQFLWpV�DX�FRXUV�GH�FHV����DQV�j�PHWWUH�HQ�DSSOLFDWLRQ�FHUWDLQHV�IDoRQV
GH�IDLUH�TXL�RQW�SHUPLV�j�FHV�personnes fragilisées de devenir des acteurs important
dans le processus de développement local et de modifier leur statut de bénéficiair
de prestations de sécurité du revenu à partenaires rémunérés de divers projets e
développement local dans notre ville.

4XHOTXHV� WpPRLJQDJHV� VRLW� GH� FHV� SHUVRQQHV�� VRLW� GH� SHUVRQQHV� UHVVRXUFHV� RX� GH
UHSUpVHQWDQWV�GH�OD�FRPPXQDXWp�YHUGXQRLVH��FRPSOqWHURQW�O
H[SRVp��8Q�YLGpR�V\QWKqVH�D
pWp� UpDOLVp� j� SDUWLU� GH� ��� HQWUHYXHV� GH� SHUVRQQHV� VLJQLILFDWLYHV� GDQV� OD� FRPPXQDXWp
YHUGXQRLVH�
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VERDUN EN BREF 

Situation actuelle

/D� YLOOH� GH� 9HUGXQ�� VLWXpH� GDQV� OH� 6XG�RXHVW� GH� O¶vOH� GH�0RQWUpDO�� EpQpILFLH� G¶XQ� VLWH
H[FHSWLRQQHO�HQ�ERUGXUH�GX�IOHXYH�6W�/DXUHQW��DX�SLHG�GHV�FpOqEUHV�5DSLGHV�GH�/DFKLQH��j
��PLQXWHV�HQ�YRLWXUH�GX�FHQWUH�YLOOH�GH�0RQWUpDO�

9LOOH�GH�VHUYLFHV��HOOH�D�VXUWRXW�XQ�FDUDFWqUH�UpVLGHQWLHO�HW�D�GpYHORSSp��GDQV�OHV�GHUQLqUHV
DQQpHV�XQ�TXDUWLHU�H[FHSWLRQQHO�j�O¶ÌOH�GHV�6°XUV�

/H�GpFOLQ�TX¶D�FRQQX�9HUGXQ�GHSXLV�OH�GpEXW�GHV�DQQpHV����D�IDLW�PDO��PDLV�OHV�9HUGXQRLV
VRQW� ILHUV� HW� IRUPHQW� XQH� FRPPXQDXWp� VROLGDLUH� GRWpH�� HQ�TXHOTXH� VRUWH�� G¶XQ� HVSULW� GH
IDPLOOH�SHX�RUGLQDLUH��/RUVTXH�OH�)RUXP�pFRQRPLTXH�GH�9HUGXQ�HVW�Qp�DX�SULQWHPSV������
VHV� IRQGDWHXUV�RQW�SXLVp�j�FHWWH�VRXUFH�GH�G\QDPLVPH�HW�VH�VRQW�GRQQpV� OHV�RXWLOV�pour
tenter de revitaliser leur ville�

/D� PDXYDLVH� LPDJH� GH� PDUTXH� GH� 9HUGXQ�� TX¶RQ� JpQpUDOLVH� PDOKHXUHXVHPHQW� j
O¶HQVHPEOH� GH� OD� YLOOH� HVW� OLpH� SUHVTXH� H[FOXVLYHPHQW� DX� TXDUWLHU� &HQWUH�YLOOH�� /HV
GLIILFXOWpV� VRFLR�pFRQRPLTXHV� GX� TXDUWLHU� &HQWUH�YLOOH� VH� VRQW� UpSHUFXWpHV� VXU� OH
GpYHORSSHPHQW� GH� OD� YLOOH�� QRWDPPHQW� SDU� O¶H[RGH�� PDLV� VXUWRXW� SDU� OD� QRQ�YHQXH� GH
SOXVLHXUV�FLWR\HQV��SDUWLFXOLqUHPHQW�GH�OD�FODVVH�PR\HQQH�HW�GHV�IDPLOOHV�DYHF�HQIDQWV�

Verdun, une ville à deux vitesses

/D� YLOOH� GH�9HUGXQ�� FRPPH�EHDXFRXS� GH� YLOOHV� GDQV� SOXVLHXUV� SD\V� GX�PRQGH�� HVW� DX[
SULVHV�DYHF�OH�SKpQRPqQH�TXH� O
RQ�DSSHOOH�XQH�© ville à deux vitessesª��&HWWH�VLWXDWLRQ
V
HVW�SDUWLFXOLqUHPHQW�GpYHORSSpH�j�9HUGXQ��R��O
HVVRU��OH�SUHVWLJH�HW�OD�QRWRULpWp�GX�TXDUWLHU
ÌOH� GHV� 6°XUV� VRQW� FRPSDUpV� DX� TXDUWLHU� &HQWUH�9LOOH�� GRQW� OHV� FDUDFWpULVWLTXHV� OH� IRQW
V
LGHQWLILHU�GDYDQWDJH�j�SOXVLHXUV�VHFWHXUV�GpIDYRULVpV�GX�6XG�RXHVW�GH� O
vOH�GH�0RQWUpDO
TXL�UHJURXSHQW�OHV�FRQGLWLRQV�VRFLR�pFRQRPLTXHV�G
XQ�VHFWHXU�HQ�GpSpULVVHPHQW�RX�HQ�YRLH
G
DSSDXYULVVHPHQW�

/
HQTXrWH�6DQWp�4XpEHF�UpYqOH�TXH�OD�UpJLRQ�GH�0RQWUpDO��GRQW�9HUGXQ��HVW�O
XQH�GHV�SOXV
WRXFKpHV�HQ�WHUPH�G
pFDUWV�HQWUH�OHV�TXDUWLHUV�IDYRULVpV�HW�FHX[�R��SHUVLVWH�XQH�VLWXDWLRQ�GH
SDXYUHWp�FKURQLTXH��'H�SOXV��PDOJUp�OHV�DPpOLRUDWLRQV�UpFHQWHV�REVHUYpHV�DX�QLYHDX�GHV
VWDWLVWLTXHV�� OD� FRQVRPPDWLRQ� GH� WDEDF� HW� G
DOFRRO� GHPHXUHQW� GHV� KDELWXGHV� GH� YLH� ELHQ
SUpVHQWHV�GDQV�OD�SRSXODWLRQ��¬�FHOD�V
DMRXWHQW�O
REpVLWp�HW�OD�GpWUHVVH�SV\FKRORJLTXH�TXL
VHPEOHQW�JDJQHU�HQ�LPSRUWDQFH�VXU�OH�WHUULWRLUH�

(Q� FRQWUH� SDUWLH�� XQ� YHQW� QRXYHDX� VH� IDLW� VHQWLU� VXU� O
HQVHPEOH� GH� OD� FRPPXQDXWp��'H
QRPEUHX[� pOpPHQWV� VRQW� HQ� SODFH� TXL� ODLVVHQW� HQWUHYRLU� XQ� UHQRXYHDX�� 3OXVLHXUV
UpDOLVDWLRQV�GDQV�OH�TXDUWLHU�&HQWUH�YLOOH�FRPPHQFHQW�j�IDLUH�FRQWUHSRLGV�DX[�PDXYDLVHV
SHUFHSWLRQV� TX
RQ� D� GH� O
H[WpULHXU�� /
LPDJH� QpJDWLYH� FRPPHQFH� j� VH� PRGLILHU� HW� OHV
SHUVSHFWLYHV�G
DPpOLRUDWLRQ�GHV�FRQGLWLRQV�VRFLRpFRQRPLTXHV�SRLQWHQW�j�O
KRUL]RQ��
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Données socio-démographiques et socio-économiques (1999)
Données socio-démographiques

a�9HUGXQ�FRPSWH��������KDELWDQWV��GRQW������GH�IUDQFRSKRQHV�������G¶DQJORSKRQHV�
HW������G¶DOORSKRQHV�

a /H�WHUULWRLUH�HVW�GHQVpPHQW�SHXSOp�DYHF�������SHUVRQQHV�NP���OD�GHQVLWp�PR\HQQH�
GH�OD�YLOOH�GH�0RQWUpDO�HVW�GH�������SHUVRQQHV�NP�� �

a �����GHV�KDELWDQWV�YLYHQW�VHXOV�

a �����GH�OD�SRSXODWLRQ�D�PRLQV�GH����DQV�HW������D����DQV�HW�SOXV�

a /D�SRSXODWLRQ�LPPLJUDQWH�HVW�HQ�KDXVVH�

a ������IDPLOOHV�VRQW�PRQRSDUHQWDOHV�

a ����PqUHV�VRQW�kJpHV�GH�PRLQV�GH����DQV�

Données économiques
a �����GH�OD�SRSXODWLRQ�HVW�ORFDWDLUH�

a (Q�������OH�WDX[�GH�FK{PDJH�pWDLW������

a �������PpQDJHV�RX�SHUVRQQHV�VHXOHV�VRQW�FRQVLGpUpV�j�IDLEOH�UHYHQX�

a /H�SURILO�VRFLR�pFRQRPLTXH�YDULH�EHDXFRXS�VHORQ�OH�TXDUWLHU�GH�UpVLGHQFH���DX�
&HQWUH�YLOOH��OH�UHYHQX�DQQXHO�PR\HQ�SDU�PpQDJH�HVW�GH�����������GDQV�OH�TXDUWLHU�
&UDZIRUG�'HVPDUFKDLV��LO�HVW�GH�����������HW�j�ÌOH�GHV�6°XUV��LO�HVW�GH ���������

a 7URLV�VWDWLRQV�GH�PpWUR�GHVVHUYHQW�OD�YLOOH�HW�XQH�TXDWULqPH��OD�VWDWLRQ�-ROLF°XU��HVW�
VLWXpH�j�FLQT�PLQXWHV�j�SLHG�GH�VRQ�WHUULWRLUH�

Données sanitaires
a� 7DX[�GH�QDLVVDQFH�j�OD�KDXVVH�VH�PDLQWHQDQW�OpJqUHPHQW�DX�GHVVXV�GH�����

a 7DX[�GH�PRUWDOLWp�LQIDQWLOH�j�OD�EDLVVH������SRXU�������QDLVVDQFHV���HVSpUDQFH�GH�YLH
j�OD�QDLVVDQFH��KRPPHV�HW�IHPPHV��j�OD�KDXVVH�������DQV��HQ�UHJDUG�GH������DQV
DLOOHXUV�GDQV�OD�UpJLRQ�GH�0RQWUpDO��GRQQpHV�GH��������������

a 3RXU�OD�PrPH�SpULRGH������SOXV�GH�GpFqV�GXV�j�GHV�PDODGLHV�FDUGLR�YDVFXODLUHV�HW
��� j� ��� �� SOXV� GH� GpFqV� j� 9HUGXQ� TX¶DLOOHXUV� GDQV� OD� UpJLRQ� GH�0RQWUpDO�� HQ
SURSRUWLRQ� GH� OD� SRSXODWLRQ�� SRXU� GHV� WXPHXUV�� GHV� PDODGLHV� GH� O¶DSSDUHLO
UHVSLUDWRLUH��OHV�WUDXPDWLVPHV�HW�OHV�PDODGLHV�GH�O¶DSSDUHLO�GLJHVWLI�

a *OREDOHPHQW�� OHV� UpVLGHQWV� GH� 9HUGXQ� GpFqGHQW� SOXV� MHXQHV� HW� HQ� SOXV� JUDQGH
SURSRUWLRQ�HW�VH�IRQW�KRVSLWDOLVHU�HQYLURQ������GH�SOXV�TXH�FHX[�GH�O¶HQVHPEOH�GH
OD�UpJLRQ�

a 7DX[�GH�GpFqV�SDU� VXLFLGH�GHX[� IRLV�SOXV� pOHYp� FKH]� OHV� IHPPHV�GH�9HUGXQ�TXH
FKH]�FHOOHV�GH�OD�UpJLRQ�GH�0RQWUpDO�

a 7DX[�G¶DOFRROLVPH�FKH]�OHV�UpVLGHQWV�GH�9HUGXQ�SOXV�pOHYp�TXH�SRXU�OD�UpJLRQ�GH
0RQWUpDO�

a &RQVRPPDWLRQ�GH�WDEDF�SOXV�JUDQGH�������G¶DGXOWHV�IXPHXUV�GDQV�9HUGXQ�FRQWUH
�� ��SRXU�OD�UpJLRQ�GH�0RQWUpDO�
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LE FORUM ÉCONOMIQUE DE VERDUN

C’est quoi?
/H�)RUXP�pFRQRPLTXH�GH�9HUGXQ�FRQVWLWXH�XQH�FRQFHUWDWLRQ�ORFDOH�HQWUH�GHV�LQVWLWXWLRQV
HW� GHV� RUJDQLVPHV� GH� GLYHUV� VHFWHXUV� GH� O¶pFRQRPLH�� GH� O¶pGXFDWLRQ�� GX� GpYHORSSHPHQW
XUEDLQ�HW�GH�OD�VDQWp��TXL�FRQVLGqUHQW�TXH�GHV�SRWHQWLHOV� LPSRUWDQWV�UHVWHQW� LQH[SORLWpV�j
FDXVH�GH�O¶LVROHPHQW�DGPLQLVWUDWLI�GDQV�OHTXHO�FKDFXQ�V¶HQIHUPH�WURS�VRXYHQW�HW�DXVVL�GX
PDQTXH�GH�YLVLRQ�FRPPXQH�QpFHVVDLUH�j�XQH�FROODERUDWLRQ�HIILFDFH�

(Q�������OH�)RUXP�pFRQRPLTXH�GH�9HUGXQ�V
HVW�GRQQp�SRXU�mission de revitaliser la ville,
en encourageant les forces vives du milieu à se prendre en main pour lui redonner 
fierté nécessaire au dynamisme local�� 6DQV� DWWDFKH� SDUWLVDQH�� GDQV� OH� UHVSHFW� GHV
SDUWHQDLUHV�HW�PDOJUp�GHV�LQWpUrWV�SDUIRLV�DSSDUHPPHQW�GLYHUJHQWV��GHV�UHSUpVHQWDQWV�GHV
VHFWHXUV�SULYp��SXEOLF�HW�FRPPXQDXWDLUH�VH�VRQW�UHJURXSpV�DX�VHLQ�GX�)RUXP�pFRQRPLTXH
HW� XQLVVHQW� OHXUV� HIIRUWV� SRXU� DPpOLRUHU� OHV� FRQGLWLRQV� GH� YLH�� OD� TXDOLWp� GH� YLH� HW� OHV
VHUYLFHV�j� OD�FRPPXQDXWp��&HWWH�FRQFHUWDWLRQ�PXOWL�VHFWRULHOOH��YLOOH��pFROHV�� LQVWLWXWLRQV
GH� VDQWp�� UHSUpVHQWDQWV� GX� PLOLHX� GHV� DIIDLUHV�� XQLWp� GH� VDQWp� SXEOLTXH�� JURXSHV
FRPPXQDXWDLUHV�� RUJDQLVPHV� JRXYHUQHPHQWDX[�� MRXUQDO� ORFDO�� FLWR\HQV� DX[� LQWpUrWV
PXOWLSOHV�� UpQRYDWHXUV�� FRQVWUXFWHXUV�� DUWLVWHV� HWF��� TXL� V
LQVSLUH� GX� FRQFHSW� 9LOOHV� HW
9LOODJHV�HQ�VDQWp�� HVW�XQH�H[SpULHQFH�GH�GpYHORSSHPHQW� ORFDO� VXVFHSWLEOH�G
DPpOLRUHU� OD
VDQWp�HW�OH�ELHQ�rWUH�G
XQH�SRSXODWLRQ�SDU�XQH�DFWLRQ�VXU�OHV�GpWHUPLQDQWV�GH�OD�VDQWp�TXH
VRQW ��O
HVWLPH�GH�VRL��O
HPSORL��XQ�UHYHQX�GpFHQW��XQH�KDELWDWLRQ�FRQYHQDEOH��XQ�VHQWLPHQW
GH�VpFXULWp�HWF�

C’est qui?

/H�)RUXP�pFRQRPLTXH�GH�9HUGXQ�UHJURXSH�OHV�UHSUpVHQWDQWV�VXLYDQWV ���VHSW�������

70���9LOOH�GH�9HUGXQ���'LUHFWHXU�JpQpUDO�DGMRLQW�
���&RPPLVVDLUH�DX�GpYHORSSHPHQW�ORFDO��

70����&RPPLVVLRQ�6FRODLUH�0DUJXHULWH�%RXUJHR\V���'LUHFWHXU�JpQpUDO�DGMRLQW��

70���0HVVDJHU�GH�9HUGXQ���eGLWHXU��

70���&HQWUH�ORFDO�G¶HPSORL�GH�9HUGXQ��0RGXOH�(PSORL�4XpEHF���XQ�UHSUpVHQWDQW��
70���&HQWUH�ORFDO�G¶HPSORL�GH�9HUGXQ��0RGXOH�6pFXULWp�GX�5HYHQX���'LUHFWHXU��
70� 8QLWp� GH� VDQWp� SXEOLTXH� 9HUGXQ�� �GHX[� UHSUpVHQWDQWV�� �DVVXUH� OD� SUpVLGHQFH� GHSXLV� OD

IRQGDWLRQ��

70���)RQGDWLRQ�GX�GpYHORSSHPHQW�ORFDO�GH�9HUGXQ���XQ�UHSUpVHQWDQW��
70���8Q�UHSUpVHQWDQW�GHV�DvQpV���FLWR\HQ��
70���8Q�UHSUpVHQWDQW�GHV�MHXQHV���FLWR\HQ��
70���8Q�UHSUpVHQWDQW�GX�0RQGH�GHV�DIIDLUHV���FLWR\HQ��
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Objectifs poursuivis (Charte obtenue en 1992)
�� 3URPRXYRLU�OD�UHODQFH��OD�FRQVROLGDWLRQ��OH�GpYHORSSHPHQW�GH�O
DFWLYLWp�pFRQRPLTXH�GH

9HUGXQ�

�� &DQDOLVHU� OH� G\QDPLVPH�� OD� FRQFHUWDWLRQ� HW� O
LPSOLFDWLRQ� GH� FHX[� TXL� GpWLHQQHQW� OHV
OHYLHUV�pFRQRPLTXHV�GDQV�GHV�DFWLRQV�V\QHUJLTXHV�HW�FRPSOpPHQWDLUHV�GDQV�OHV�GLYHUV
GRPDLQHV�GH�O
HPSORL��GH�O
pGXFDWLRQ��GH�OD�VDQWp�HW�GX�GpYHORSSHPHQW�XUEDLQ��DILQ�GH
UHKDXVVHU�O
HPSOR\DELOLWp�GH�OD�SRSXODWLRQ�GH�9HUGXQ�HW�GH�IDYRULVHU�XQH�TXDOLWp�GH�YLH
VDWLVIDLVDQWH�SRXU�OHV�FLWR\HQV�GH�9HUGXQ�

�� &UpHU�GHV�FRPLWpV�D\DQW�SRXU�EXW�:
a GH�PDLQWHQLU�j�MRXU�OHV�FRQQDLVVDQFHV�VRFLR�VDQLWDLUHV�HW�pFRQRPLTXHV�GH

9HUGXQ�
a GH�GpYHORSSHU�XQH�YLVLRQ�JOREDOH�HW�LQWpJUpH�GHV�GpILV�j�UHOHYHU�
a G
pODERUHU�XQH�VWUDWpJLH�HW�GHV�SODQV�G
DFWLRQ�DSWHV�j�DPpOLRUHU�OH�QLYHDX

VRFLR�pFRQRPLTXH�GH�9HUGXQ��QRWDPPHQW�GDQV�OHV�VHFWHXUV�GH�O
HPSORL�
GH�O
pGXFDWLRQ��GH�OD�VDQWp�HW�GX�GpYHORSSHPHQW�XUEDLQ�

a GH�UDOOLHU�HW�FRRUGRQQHU��V
LO�\�D�OLHX��OHV�GLYHUV�FRPLWpV�j�FDUDFWqUH�VRFLR�
pFRQRPLTXH�

a G
pWDEOLU�GHV�OLHQV�DYHF�OHV�UHSUpVHQWDQWV�GHV�GLYHUV�QLYHDX[�SROLWLTXHV
�IpGpUDO��SURYLQFLDO��PXQLFLSDO��VFRODLUH��

a GH�VXLYUH�O
pYROXWLRQ�GHV�UHFRPPDQGDWLRQV�VRXPLVHV�SDU�OD�SRSXODWLRQ�
GHV�DFWLRQV�HQWUHSULVHV�HW�HQ�IDLUH�OD�SXEOLFLVDWLRQ�QpFHVVDLUH�

Réajustement de mission

$X�FRXUV�GHV�GHUQLqUHV�DQQpHV��OH�)RUXP�pFRQRPLTXH�GH�9HUGXQ�D�pWp�OH�SURPRWHXU�HW�OH
UpDOLVDWHXU�GH�QRPEUHX[�SURMHWV��$YHF�OD�PLVH�HQ�SODFH�GX�&HQWUH ORFDO GH GpYHORSSHPHQW
�&/'�� XQ� RUJDQLVPH� JRXYHUQHPHQWDO��� OH� )RUXP� pFRQRPLTXH� GH� 9HUGXQ� VH� UHGpILQLW
FRPPH�XQH�HQWLWp�G¶DQLPDWLRQ�GX�PLOLHX��GH�SOXV�HQ�SOXV�D[pH�VXU�OH�VXSSRUW�HW�OH�VRXWLHQ
DX[�LQLWLDWLYHV�ORFDOHV�GHV�FLWR\HQV��SOXV�SDUWLFXOLqUHPHQW�GDQV�OH�TXDUWLHU��GpIDYRULVp�GX
&HQWUH�YLOOH�R��OHV�FLWR\HQV�VRQW�GH�SOXV�HQ�SOXV�SUVpHQWV�

L’approche utilisée : Le Développement local

C’est quoi ?

/H�développement local� HVW� XQ� SURFHVVXV� JUkFH� DXTXHO� OD� communauté participe au
façonnement de son propre environnement��GDQV�OH�EXW�G
DPpOLRUHU�OD�TXDOLWp�GH�YLH�GH
VHV�UpVLGHQWV�

&HFL� QpFHVVLWH� XQH� LQWpJUDWLRQ� OD� SOXV� KDUPRQLHXVH� SRVVLEOH� GHV� FRPSRVDQWHV� VRFLDOHV�
FXOWXUHOOHV��SROLWLTXHV�HW�HQYLURQQHPHQWDOHV���/D�GLPHQVLRQ�pFRQRPLTXH�YLHQW�DX�SUHPLHU
UDQJ��YX�O
LPSRUWDQFH�SRXU�FKDFXQ�G
rWUH�HQ�PHVXUH�GH�JDJQHU�VD�YLH�

/H�développement� LPSOLTXH�XQH�FURLVVDQFH�VDQV�FUpDWLRQ�G
LQpJDOLWpV� HW�YLVH�j� IRXUQLU� j
WRXV�OHV�LQGLYLGXV��R��TX
LOV�YLYHQW��OHV�PrPHV�FKDQFHV�G
pSDQRXLVVHPHQW�� �,O�V
DJLW�GRQF
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G
XQ�FRQFHSW�TXL�V
LQVSLUH�G
XQH�SKLORVRSKLH�UHVSHFWDQW�LQWpJUDOHPHQW�FKDTXH�rWUH�KXPDLQ
TXL�FRPSRVH�OD�VRFLpWp�

/H�GpYHORSSHPHQW�ORFDO�HVW�DYDQW�WRXW�XQ�phénomène humain où les projets et l'action,
plus que les institutions et les politiques, mobilisent l'ensemble des intervenants de 
communauté�� � 'RQF�� DX� QLYHDX� ORFDO�� OH� SDUWHQDULDW� UHSRVH� VXU� GHV� SURMHWV� HW� VXU� GHV
SHUVRQQHV��QRQ�VXU�GHV�LQVWLWXWLRQV���/H�GpYHORSSHPHQW�ORFDO�HVW�G
DERUG�HW�DYDQW�WRXW�XQH
DIIDLUH�G
LQWHUYHQDQWV��G
DFWHXUV�GH�WRXWHV�VRUWHV�TX
LO�IDXW�PHWWUH�HQ�UDSSRUW��PRELOLVHU�SRXU
DVVXUHU� OHXU� SDUWLFLSDWLRQ� HW� FUpHU� XQH� V\QHUJLH� FUpDWULFH�� SRUWHXVH� G
HIIHWV� GH
GpYHORSSHPHQW��/H�JUDQG�GpIL�GX�GpYHORSSHPHQW�GH�QRWUH�PLOLHX��F
HVW�GH� V
DVVXUHU�TXH
FKDTXH�LQGLYLGX�SXLVVH�UHWURXYHU�OD�FRQILDQFH�GDQV�VHV�FDSDFLWpV�GH�V
HQ�VRUWLU���0RGLILHU�VD
IDoRQ� GH� SHQVHU� HW� UHSUHQGUH� FRQILDQFH� GDQV� VHV� PR\HQV�� GRLYHQW� V
LQFDUQHU� GDQV� XQ
PpFDQLVPH�TXL�SHUPHWWUD�FHV�FKDQJHPHQWV�GH�PHQWDOLWp�

/H�développement durable� UHSUpVHQWH� OD� UHFKHUFKH� GH� VWUDWpJLHV� GH� WUDQVIRUPDWLRQ� GH
QRWUH� VRFLpWp� HW� GH� QRWUH� pFRQRPLH� TXL� VRQW� FRPSDWLEOHV� DYHF� OH� maintien et
l'amélioration du milieu naturel �� TXL� DPpOLRUHQW� O
DFFqV� pTXLWDEOH� DX[� HPSORLV�� DX[
ORJHPHQWV��j�O
pGXFDWLRQ�HW�DX[�VHUYLFHV�VRFLDX[�HW�PpGLFDX[��HW�TXL�VRQW�FRPSDWLEOHV�DYHF
XQH�EDVH�pFRQRPLTXH�YLDEOH�SRXU�QRWUH�pFRQRPLH�HW�QRWUH�VRFLpWp�

LES PROJETS RÉALISÉS AU SEIN DE LA COMMUNAUTÉ

8QH�GHV� FDUDFWpULVWLTXHV� LPSRUWDQWH� GX� GpYHORSSHPHQW� ORFDO� HVW� GH� FUpHU� XQ� FOLPDW� TXL
IDYRULVH�O
DFWLRQ�HW�OD�UpDOLVDWLRQ�GH�SURMHW�FRQFUHWV�

$X�FRXUV�GHV�GL[�GHUQLqUHV�DQQpHV��LO�\�D�HX�GH�QRPEUHXVHV�LQLWLDWLYHV�PLVHV�HQ�SODFH�VRLW
SDU�OH�)RUXP�pFRQRPLTXH�GH�9HUGXQ�RX�VRLW�SDU�OHV�FLWR\HQV��8Q�GRFXPHQW�GRQW�OD�PLVH�j
MRXU�VH�IDLW�VXU�XQH�EDVH�DQQXHOOH��LQWLWXOp��Origines et initiatives du Forum économique
de Verdun�� UHODWH� OHV� SULQFLSDX[� SURMHWV� TXL� SHUPHWWHQW� WDQW� DX[� HPSOR\pV� GX� )RUXP
pFRQRPLTXH�GH�9HUGXQ�TX
DX[�FLWR\HQV�GH�OD�FRPPXQDXWp�GH�V
LQVFULUH�GDQV�OH�SURFHVVXV
GX� GpYHORSSHPHQW� ORFDO� DX� VHLQ� GH� OD� FRPPXQDXWp� YHUGXQRLVH�� 3DUPL� OHV� SULQFLSDX[
FKDPSV�H[SORLWpV�QRXV�SRXYRQV�PHQWLRQQHU�

Le domaine de l'horticulture

(Q�FROODERUDWLRQ�DYHF�OHV�VHFWHXUV�LQVWLWXWLRQQHO��PXQLFLSDO�HW�SULYp�QRXV�DYRQV�GpYHORSSp�

a XQ�LPPHQVH�MDUGLQ�GX�FLWR\HQ�VXU� OHV�EHUJHV�GX�6W�/DXUHQW��HQ�FROODERUDWLRQ�DYHF�OD
YLOOH�GH�9HUGXQ�

a XQ� YDVWH� MDUGLQ� GH� FXOWXUH� ELRORJLTXH� VXU� OHV� WHUUDLQV� GH� O
K{SLWDO� SV\FKLDWULTXH
'RXJODV�

a XQH�SpSLQLqUH�j�O
ÌOH�GHV�6°XUV�VXU�GHV�WHUUDLQV�G
XQ�FRQVWUXFWHXU�LPPRELOLHU�GH�O
ÌOH�GHV
6°XUV��3URPHQW��

a GH�OD�FXOWXUH�HQ�VHUUHV�
a GHV�SURMHWV�G
DPpQDJHPHQWV�SD\VDJHUV�HW�G
HQWUHWLHQ�SD\VDJHU�FKH]�GHV�FOLHQWV�SULYpV�HW

LQVWLWXWLRQQHOV�
a GHX[�SDUFV�DX�4XDUWLHU�&HQWUH�YLOOH�SRXU�OHV�FLWR\HQV�
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Le projet "multiservices TPE Verdun

&H�SURMHW�YLVH�GHSXLV�SOXVLHXUV�DQQpHV�j�GpYHORSSHU�GHV�DFWLYLWpV�UHOLpHV�DX[�GRPDLQHV�GH
O
DGPLQLVWUDWLRQ��GH�OD�EXUHDXWLTXH��GX�VHFUpWDULDW��GH�O
LQIRJUDSKLH��GHV�FRPPXQLFDWLRQV�
GH�O
LQIRUPDWLTXH�

/
H[SHUWLVH�GpYHORSSpH�SHUPHW�GH�VRXWHQLU�HIILFDFHPHQW�OHV�SURMHWV�GX�)RUXP�pFRQRPLTXH
GH�9HUGXQ�PDLV�SRXU�DVVXUHU�VD�YLDELOLWp��LO�\�D�GH�QRPEUHX[�FOLHQWV�DYHF�OHV�VHFWHXUV�SULYp
HW�LQVWLWXWLRQQHO�

Le Centre d’Affaires de Verdun

/H� &HQWUH� G
DIIDLUHV� GH� 9HUGXQ� HVW� XQH� LQIUDVWUXFWXUH� VLWXpH� DX� 4XDUWLHU� &HQWUH�YLOOH� j
O
LQWHQWLRQ� GHV� WUDYDLOOHXUV� DXWRQRPHV� HW� DX[�HQWUHSULVHV� HQ�SKDVH� GH� GpPDUUDJH�� FH� TXL
IDYRULVH� O
HQWUHSUHQHXULDW� GDQV� OH� PLOLHX� YHUGXQRLV�� &HWWH� RUJDQLVDWLRQ� SHUPHW� j� GHV
HPSOR\pV�HQ�LQVHUWLRQ�GH�GpYHORSSHU�GH�O
H[SHUWLVH�HW�GH�OHV�PHWWUH�HQ�FRQWDFW�SHUPDQHQW
DYHF�GHV�HQWUHSUHQHXUV�GX�PLOLHX�

Le projet Quartier Centre-ville

&H� SURMHW� SULQFLSDOHPHQW� DQLPp� SDU� GX� SHUVRQQHO� HQ� LQVHUWLRQ�� YLVH� HVVHQWLHOOHPHQW� OD
UHYLWDOLVDWLRQ� GX� FHQWUH� YLOOH� GH� 9HUGXQ�� 6RQ� SULQFLSDO� REMHFWLI� HVW� G
DPpOLRUHU� OHV
FRQGLWLRQV�GH�YLH�GH�OD�SRSXODWLRQ�DX�SODQ�GH�OD�VDQWp��GH�O
pGXFDWLRQ��GH�O
HQYLURQQHPHQW�
DPpQDJHPHQW�� GH� OD� YLH� pFRQRPLTXH� HW� FXOWXUHOOH�� GHV� VSRUWV� HW� GHV� ORLVLUV�� HWF�� 3RXU
UpDOLVHU�FHW�REMHFWLI��OH�)RUXP�pFRQRPLTXH�GH�9HUGXQ�IDLW�DSSHO�j�XQH�DSSURFKH�QRXYHOOH
DILQ�TXH�OHV�FLWR\HQV�GHYLHQQHQW�OHV�PDvWUHV�G
°XYUH�GX�GpYHORSSHPHQW�GH�OHXU�PLOLHX�GH
YLH�

Le Concours Méritas

&H�SURMHW�H[LVWH�GHSXLV������HW�YLVH�WRXWH�SHUVRQQH��HQWUHSULVH��pWDEOLVVHPHQW�RX�JURXSH
VRFLR�FRPPXQDXWDLUH� LQWpUHVVp� j� ODQFHU� XQ� SURMHW� VXVFHSWLEOH� G
DPpOLRUHU� VRQ
HQYLURQQHPHQW�SK\VLTXH�RX�GH�FRQWULEXHU�j�VRQ�HPEHOOLVVHPHQW��GH�IDYRULVHU�GHV�VHUYLFHV
j�OD�FRPPXQDXWp�RX�GH�PHWWUH�VXU�SLHG�GHV�SURMHWV�GH�GpYHORSSHPHQW�pFRQRPLTXH�HW�GH
VRXWLHQ�j�O
HPSORL�

'HSXLV�VD�FUpDWLRQ�SOXV�GH������SURMHWV�RQW�pWp�SUpVHQWpV�HW�GH�WUqV�QRPEUHX[��0pULWDV�
RQW�VRXOLJQp�HW�YDORULVp�O
LPSOLFDWLRQ�GHV�FLWR\HQV�

/D� GpPDUFKH� GH� FHW� LPPHQVH� FRQFRXUV� HVW� VXSSRUWpH� GDQV� WRXWHV� VHV� SKDVHV� SDU� GHV
HPSOR\pV�HQ�LQVHUWLRQ�TXL�HQ�VRQW�OHV�PDvWUHV�G
°XYUH�

Les Terrasses du jardin

/H�VXSSRUW�GHV�HPSOR\pV�HVW�PLV�j�FRQWULEXWLRQ�SRXU�JpUHU��DPpQDJHU�HW�HQWUHWHQLU�XQ�VLWH
G
DFWLYLWpV� UpFUpRWRXULVWLTXHV� HW� XQ� UHVWDXUDQW� j�YRFDWLRQ� IDPLOLDOH� HW� pGXFDWLYH�� VHORQ� OD
SKLORVRSKLH� GX� GpYHORSSHPHQW� ORFDO�� /HV� LQWHUYHQWLRQV� LQFOXHQW� OD� UHVWDXUDWLRQ� HW
O
DQLPDWLRQ�SDU�OD�IRUPDWLRQ�HW� O
H[SpULPHQWDWLRQ�GDQV�OH�GRPDLQH�GH�O
K{WHOOHULH�HW�GH�OD
UHVWDXUDWLRQ�
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La Société culturelle des Terrasses du jardin

3RXU�DQLPHU�OH�VLWH�GHV�7HUUDVVHV�GX�MDUGLQ��QRXV�DYRQV�PLV�VXU�SLHG�XQH�VRFLpWp�FXOWXUHOOH�
/HV�HPSOR\pV�HQ�LQVHUWLRQ�VRQW�PLV�j�FRQWULEXWLRQ�SRXU�GLYHUV�GRPDLQHV�WHOV�OD�ELOOHWWHULH�
O
DFFXHLO�GHV�YLVLWHXUV��OHV�DQQRQFHV�GDQV�OHV�MRXUQDX[��HWF�

&HV� TXHOTXHV� H[HPSOHV� SDUPL� OHV� QRPEUHXVHV� LQLWLDWLYHV� GH� GpYHORSSHPHQW� YLVHQW� j
GRQQHU�XQ�DSHUoX�TXH�O
LQVHUWLRQ�GHV�HPSOR\pV�QpFHVVLWH�GHV�OLHX[�HW�GHV�FKDPSV�G
DFWLRQ
GDQV�OD�FRPPXQDXWp�R��LOV�SHXYHQW�V
LQWpJUHU��GpYHORSSHU�GHV�FRPSpWHQFHV�HW�VL�SRVVLEOH
V
\�pSDQRXLU�

LA PLACE DES PERSONNES FRAGILISÉES DANS CETTE 
DÉMARCHE 

&KH]� QRXV� FRPPH� j� SOXVLHXUV� HQGURLWV� j� O¶pFKHOOH� PRQGLDOH�� QRXV� VRPPHV� GDQV� XQ
FRQWH[WH� GH� WXUEXOHQFH� HW� GH� ERXOHYHUVHPHQWV� pFRQRPLTXHV� HW� VRFLDX[�� OD� VLWXDWLRQ
SUpVHQWH�HVW�WHOOH�TXH��O¶eWDW�FURXODQW�VRXV�OH�SRLGV�G¶XQ�HQGHWWHPHQW�FULWLTXH��VH�UHWLUH�GH
SOXV� HQ� SOXV� GX� FRQFHSW� G¶eWDW�SURYLGHQFH� TXH� O¶RQ� D� GH� SOXV� HQ� SOXV� GH� GLIILFXOWpV� j
DVVXPHU��/H�WHPSV�R��O¶eWDW�YLHQW�SRXUYRLU��j�SDUWLU�GH�OD�ULFKHVVH�SXEOLTXH��DX[�GLIILFXOWpV
pFRQRPLTXHV�HW�VRFLDOHV�GH�OD�SRSXODWLRQ��VHPEOH�UpYROX�

/H�pouvoir municipal HVW�GH�SOXV�HQ�SOXV�FRQIURQWp�DX[�EHVRLQV�GHV�FRPPXQDXWpV�ORFDOHV
TXL��VRXYHQW�FUDLJQHQW�OD�SHUWH�G¶DFTXLV�VRFLDX[�RX�OD�GLPLQXWLRQ�GH�FHUWDLQV�SURJUDPPHV
JRXYHUQHPHQWDX[�

(Q�FRQWUHSDUWLH�FHUWDLQHV�FRPPXQDXWpV�VRQW�SOXV�YXOQpUDEOHV��FHUWDLQV�JURXSHV�GH�FLWR\HQV
VRQW�SOXV�GpPXQLV��FHUWDLQV�LQGLYLGXV�VRQW�DX[�SULVHV�DYHF�GHV�SUREOqPHV�FRPSOH[HV ��GHV
TXDUWLHUV�FRPSOHWV�IRUPHQW�GHV�SRFKHV�GH�SDXYUHWp�DYHF�VHV�FRQVpTXHQFHV�QpIDVWHV�

&HV� SHUVRQQHV� IUDJLOLVpHV� RX� HQ� GLIILFXOWp� VRXYHQW� SUHVWDWDLUHV� G¶DLGH� VRFLDOH� RX
EpQpILFLDLUHV� GHV� LQVWLWXWLRQV� GH� VDQWp� RX� GHV� VHUYLFHV� VRFLDX[� peuvent à certaines
conditions devenir des partenaires de la revitalisation de ces milieux et abandonne
le rôle de spectateur ou de bénéficiaire pour se transformer en acteur et même e
agent de changement.

/¶H[SpULHQFH� GpYHORSSpH� DYHF� FHV� SHUVRQQHV� GpPRQWUH� TXH� FHUWDLQV� SUp�UHTXLV� RX
FRQGLWLRQV�GH�VXFFqV�VRQW�DEVROXPHQW�HVVHQWLHOV�j�OHXU�LPSOLFDWLRQ�

Pré-requis ou conditions de réussite

L’existence d’une communauté locale

Pour développer des solidarités locales, la participation d’alliés naturels,
l’implication de citoyens corporatifs exceptionnels, la volonté politique de dirigeants
nous semblent des éléments essentiels pour permettre à des citoyens fragilisés ou
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difficulté de prendre place dans la communauté. Leur donner la parole, leur
permettre de donner leur opinion, leur faciliter le droit de s’impliquer ne sont pas
d’emblée des acquis pour ces personnes. On est plus habitué à préconiser des serv
à leur intention ou à élaborer des programmes divers plutôt que de les considére
comme des acteurs importants au sein de la communauté.

La reconnaissance d’un système de valeur

/RUVTXH� OH�)RUXP�pFRQRPLTXH�GH�9HUGXQ�D�pODERUp�VRQ�GHUQLHU�SODQ�G¶DFWLRQ�� LO�\�D�HX
GLVFXVVLRQ� HQ� FH� TXL� FRQFHUQH� FHUWDLQHV� YDOHXUV� TXL� VRQW� j� OD� EDVH� GHV� RULHQWDWLRQV
SUpFRQLVpHV�� &HV� SULQFLSHV� UHPHWWHQW� SDUIRLV� HQ� TXHVWLRQ� OHV� YDOHXUV� TXH� O¶RQ� UHWURXYH
DFWXHOOHPHQW�GDQV�OD�VRFLpWp�

Le développement social propulse le développement économique

&
HVW�ORUVTXH�OHV�JHQV�VH�FRQQDLVVHQW�TX
LOV�SHXYHQW�V
HQWUDLGHU�HW�pFKDQJHU�VHUYLFHV��ELHQV
HW�LQIRUPDWLRQV��,OV�VDYHQW�DORUV�j�TXL�IDLUH�DSSHO�ORUVTX
LOV�RQW�EHVRLQ�GH�TXHOTXH�FKRVH�HW
ORUVTX
LOV�RQW�XQH�LGpH�j�PHWWUH�HQ�°XYUH�

/D�GLVFXVVLRQ�HW�OD�FRQIURQWDWLRQ�G
LGpHV�IDYRULVHQW�OD�JpQpUDWLRQ�G
LGpHV�PHLOOHXUHV��SOXV
QRPEUHXVHV�HW�SOXV�DSSURSULpHV��Un tissu social fort est aussi garant d'une meilleure
prospérité�HQ�PrPH�WHPSV�TX
RQ�GLPLQXH�OHV�IDFWHXUV�FDWDO\VDQWV�GH�SUREOqPHV�VRFLDX[
�JDVSLOODJH� GH� SRWHQWLHOV�� VROLWXGH�� PDODGLHV�� GpWUHVVH� SV\FKRORJLTXH�� HWF��� (QILQ�� XQH
FRPPXQDXWp� TXL� VH� FRQQDvW� HW� VH� WLHQW�� VHUD�PLHX[�j�PrPH�GH� SURILWHU�GH� O
RSSRUWXQLWp
pFRQRPLTXH� ORUVTX
HOOH� YLHQGUD�� SDUFH� TXH� OHV� UpVHDX[� GH� FRPPXQLFDWLRQ� VRQW� GpMj� HQ
SODFH�

Faire avec et non à la place du citoyen

'H�SOXV�HQ�SOXV��OHV�pouvoirs politiques sont confinés à laisser une plus grande plac
au citoyen,� VRLW� TX
LOV� QH� SHXYHQW� SOXV� ILQDQFLqUHPHQW� IDLUH� VDQV� OXL�� VRLW� TX
LOV� DLHQW
FRPSULV� OH� PDQTXH� G
HIILFDFLWp� HW� GH� GLJQLWp� TX
LPSOLTXDLW� O
DQFLHQQH� DSSURFKH�� R�� OH
FLWR\HQ� Q
pWDLW� TXH� EpQpILFLDLUH� GH� VHUYLFHV� HW� QH� SDUWLFLSDLW� SDV� j� OD�PLVH� HQ� SODFH� GHV
VROXWLRQV�j� VHV�SUREOqPHV��1RXV�VRPPHV�GRQF�FRQGXLWV�à mobiliser les citoyens, à les
faire participer, à les habiliter et leur laisser s'approprier les solutions aux problèmes
qu'ils auront identifiés et priorisés�

Les solutions simples aux problèmes complexes n'existent pas

3DU� QRV� DFWLRQV� VHFWRULHOOHV�� RQ� D� PDQLIHVWp� ORQJWHPSV� OD� FUR\DQFH� TXH� GHV� VROXWLRQV
VLPSOHV�GHYDLHQW�GLPLQXHU� O
LQFLGHQFH�GH�SUREOqPHV�TX
RQ�YRXODLW�VLPSOHV��/
H[SpULHQFH
QRXV�PRQWUH�DX�FRQWUDLUH�TXH�WRXV�OHV�SUREOqPHV�VRFLDX[�VRQW�OLpV�HW�FRPSOH[HV��&
HVW�SDU
FRQVpTXHQW�GHV� VROXWLRQV�FRPSOH[HV�RX�JpQpUDOHV�TX
LOV� UHTXLqUHQW�� FH�TXL� LPSOLTXH�XQH
DFWLRQ� FRQFHUWpH� GH� OD� SDUW� GHV� GLYHUV� LQWHUYHQDQWV� HW� XQH� DSSURFKH� HPSLULTXH� GHV
SUREOqPHV�VRFLDX[��F
HVW�j�GLUH�TXL�PLVH�VXU�OHV�IRUFHV�VH�WURXYDQW�VXU�OH�WHUUDLQ�HW�GDQV�OH
TXRWLGLHQ�
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Penser et agir autrement

/D� VLWXDWLRQ� QRXV� LPSRVH� G
DJLU� SRXU� VRXODJHU� OD� VRXIIUDQFH�� EULVHU� OH� SURFHVVXV
G
DSSDXYULVVHPHQW� HW� G
LVROHPHQW� FROOHFWLI�� SRXU� IDYRULVHU� QRWUH� SURVSpULWp�� GH�PHLOOHXUV
OLHQV�VRFLDX[�HW�HQ�GpILQLWLYH��XQH�PHLOOHXUH�TXDOLWp�GH�YLH��'
DXWUH�SDUW��l'expérience nous
enseigne à penser nos problématiques ensemble plutôt que séparément comme d
le passé, afin que nos actions soient plus appropriées, plus cohérente
complémentaires et efficaces�� (QILQ�� QRXV� GHYRQV� LQVFULUH� FHV� FKDQJHPHQWV� GDQV� XQ
FRQWH[WH�SROLWLTXH�HW�pFRQRPLTXH�HQ�SOHLQH�UHGpILQLWLRQ�

La présence d’éléments structurants

3RXU� SHUPHWWUH� G¶DFFXHLOOLU� GHV� SHUVRQQHV� LQLWLDOHPHQW� HQ� GLIILFXOWp�� LO� IDXW� TXH
O¶RUJDQLVPH�� TXL� OHV� HQFDGUH�� SRVVqGH� XQ� FHUWDLQ� QRPEUH� GHV� IDFLOLWpV� HW� SUpVHQWH� GHV
pOpPHQWV� GH� YLDELOLWp�� /H� )RUXP� pFRQRPLTXH� GH� 9HUGXQ�� DSUqV� ��� DQV�� SRVVqGH� XQH
VWUXFWXUH� UHODWLYHPHQW� VWDEOH� DYHF� GX� SHUVRQQHO� G¶HQFDGUHPHQW� HW� GHV� UHVVRXUFHV
PDWpULHOOHV� DGpTXDWHV� �ORFDX[�� pTXLSHPHQWV�� IRXUQLWXUHV� GH� EDVH�� HWF��� HQ� GpSLW� G¶XQ
ILQDQFHPHQW�QRQ�UpFXUHQW�HW�UHODWLYHPHQW�LQFHUWDLQ�

La volonté de l’organisme de s’impliquer dans le phénomène d’insertion

/RUVTXH�O¶RUJDQLVPH�GpYHORSSH�GHV�SURMHWV�HQ�VRL�© YLDEOH ª��LO�IDXW�JDUGHU�GH�OD�SODFH�SRXU
SHUPHWWUH�j�GHV�© SHUVRQQHV�IUDJLOLVpHV ª�GH� OHQWHPHQW� V¶LQWURGXLUH�GDQV� OH�SURMHW�HW�G¶\
WURXYHU�XQ�OLHX�G¶DFFRPSOLVVHPHQW�HW�G¶pSDQRXLVVHPHQW��'DQV�OH�TXRWLGLHQ��FHFL�QpFHVVLWH
GH� OD� SDUW� GX� SHUVRQQHO� G
HQFDGUHPHQW� HW� GHV� SDUWHQDLUHV�� XQH� FRPSUpKHQVLRQ� GH� FHWWH
SUREOpPDWLTXH��

L’APPROCHE PRÉCONISÉE « L’EMPOWERMENT »

&HV�SHUVRQQHV�IUDJLOLVpHV�RX�HQ�GLIILFXOWp�VRQW�KDELWXHOOHPHQW�DVVLVWpHV�GDQV�OHXU�KDQGLFDS�RX�GDQV
OHXU� PDODGLH� HW� DLGpHV� ILQDQFLqUHPHQW� SRXU� FRPEOHU� OHXU� PDQTXH� j� VXEYHQLU� j� OHXUV� EHVRLQV�
/¶DSSURFKH�SUpFRQLVpH�HVW�SUHVTXH�FRPSOqWHPHQW�axée sur la mise en valeur du potentiel, des
habiletés et des forces des individus�� HW� par le développement de l’employabilité qui en
découle�GDQV�XQ�FRQWH[WH�G¶HPSRZHUPHQW��

/H�SURFHVVXV�G¶HPSRZHUPHQW�VH�GpILQLW�FRPPH�OD�IDoRQ�SDU�ODTXHOOH�O¶LQGLYLGX�DFFURvW�VHV
KDELOHWpV�IDYRULVDQW�O¶HVWLPH�GH�VRL��OD�FRQILDQFH�HQ�VRL��O¶LQLWLDWLYH�HW�OH�FRQWU{OH�

/¶HPSRZHUPHQW� V¶LQVFULW� GDQV� XQ� SURFHVVXV� VRFLDO� GH� UHFRQQDLVVDQFH�� GH� SURPRWLRQ� HW
G¶KDELOLWDWLRQ� GHV� LQGLYLGXV� GDQV� OHXU� FDSDFLWp� j� VDWLVIDLUH� OHXUV� EHVRLQV�� j� UpJOHU� OHXUV
SUREOqPHV�HW�j�PRELOLVHU�OHV�UHVVRXUFHV�QpFHVVDLUHV�GH�IDoRQ�j�VH�VHQWLU�HQ�FRQWU{OH�GH�OHXU
SURSUH�YLH�

eWURLWHPHQW�DVVRFLp�DX�VHQWLPHQW�GH�FRPSpWHQFH�SHUVRQQHOOH��GH�SULVH�GH�FRQVFLHQFH�HW�GH
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PRWLYDWLRQ��O¶HPSRZHUPHQW�LPSOLTXH�DXVVL�XQH�UHODWLRQ�DYHF�OHV�DXWUHV��,O�H[LJH�GHV�HIIRUWV
LQGLYLGXHOV�HW�GX�VXSSRUW�GH�VRQ�PLOLHX�

L’empowerment comporte quatre composantes essentielles :

a la participation;
XQ� FKHPLQHPHQW� TXL� SDVVH� GH� OD� GpIHQVH� G
LQWpUrWV� SXUHPHQW� LQGLYLGXHOV� DX
FRQWU{OH�GHV�UHVVRXUFHV�FROOHFWLYHV

a la compétence;
O
H[HUFLFH�GX�SRXYRLU�UHSRVH�VXU�WURLV�FDSDFLWpV��FKRLVLU��GpFLGHU�HW�SDVVHU�j�
O
DFWLRQ

a l’estime de soi;
a la conscience critique;

TXL�PHW�HQ�UHOLHI�WURLV�pOpPHQWV�j�VDYRLU�

�TXH�O
LQGLYLGX�Q
HVW�SDV�VHXO�j�DYRLU�XQ�SUREOqPH�

�TXH�OHV�SUREOqPH�LQGLYLGXHOV�HW�FROOHFWLIV�VRQW�LQIOXHQFpV�SDU�OD�PDQLqUH�
GRQW�OD�VRFLpWp�HVW�RUJDQLVpH�


�TXH�OD�VROXWLRQ�GH�FHV�SUREOqPHV�SDVVH�SDU�XQH�DFWLRQ�GH�FKDQJHPHQW�
VRFLDO�

Lorsque ces quatre composantes sont en interaction, un processus d’empowerme
est alors enclenché. Ce processus est donc centré sur les forces et les habilités
individus plutôt que sur les faiblesses.

&H�SURFHVVXV�GpYHORSSH�QRQ�VHXOHPHQW�GH�O¶HVWLPH�GH�VRL�PDLV�SHUPHW�VXUWRXW�GH�GRQQHU
XQ� VHQWLPHQW� SURIRQG� GH� PHWWUH� HQ� SODFH� GHV� FRPSRVDQWHV� TXL� ODLVVHQW� HQWUHYRLU� GH
« réussir sa vieª��%HDXFRXS�GH�JHQV�QH�FRPPHQFHQW�j�V¶DLPHU�YUDLPHQW�HX[�PrPHV�TXH
ORUVTX¶LOV�VHQWHQW�TX¶RQ�OHV�DSSUpFLH��TX¶RQ�OHXU�UHFRQQDvW�GH�OD�YDOHXU�HW�GHV�KDELOHWpV��On
développe le goût�GH�YLYUH��F
HVW�j�GLUH�XQ�VHQWLPHQW�GH�ELHQ�rWUH�LQWpULHXU��&HWWH�SUHPLqUH
pWDSH� IDYRULVH� TXH� OHV� LQGLYLGXV� GHYLHQQHQW� SOXV� DXWRQRPHV�� SOXV� HIILFDFHV� HQ� SOXV� GH
IDFLOLWHU�OD�FUpDWLRQ�GH�OLHQV�DYHF�OHV�DXWUHV�

&HFL� IDFLOLWH� GH� YLYUH� GDQV� OH� WUDYDLO� GHV� UHODWLRQV� j� WUDYHUV� OHVTXHOOHV� RQ� GRQQH� HW� RQ
UHoRLW ��FHFL�HQWUDvQH�GRQF�une sensation de sécurité et de confiance en soi�

/H�WUDYDLO�SHUPHW�DXVVL�GH�PDUJLQDOLVHU�OHV�KDQGLFDSV�HW�OHV�IDLEOHVVHV��HW�OH�GpYHORSSHPHQW
GH� O¶HPSOR\DELOLWp� DLGH� DXVVL� GH� FRPEOHU� GHX[� DXWUHV� EHVRLQV �� OD� cohérence� HW� OD
transcendance.

/D�cohérence�F¶HVW�vivre en harmonie et en lien étroit avec ce qui nous habite au plus
profond de nous mêmes��ÇWUH�FRKpUHQW�QpFHVVLWH�VRXYHQW�TX¶XQH�SHUVRQQH�UHVVRXUFH�DLGH
j�V
DXVFXOWHU��j�PLHX[�VH�FRQQDvWUH�HW�j�GpFRXYULU�GHV�SRWHQWLHOV�SDUIRLV� LQFRQQXV�RX�GHV
KDELOHWpV�LQH[SORLWpHV�

/D� trancendance F¶HVW� FH� GpVLU� SURIRQG�de sortir de nous-mêmes pour s’ouvrir aux
autres�� 2Q� GpYHORSSH� OH� VHQWLPHQW� G¶DSSDUWHQDQFH� j� XQH� RUJDQLVDWLRQ� RX� j� XQH
FRPPXQDXWp��2Q�VH�FRQVLGqUH�XWLOH��'DQV�FHW�RSWLTXH��WUDYDLOOHU�F¶HVW�GRQQHU�GH�VRL��F¶HVW
FRQWULEXHU�j�OD�UpXVVLWH�GH�O¶HQWUHSULVH�
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Le travail donne enfin de la dignité�SDUFH�TX¶LO� UHQG�DXWRVXIILVDQW�HW� GpYHORSSH�GH� OD
ILHUWp�HW�GH�OD�YDORULVDWLRQ�

/¶LPSOLFDWLRQ� HW� OH� GpSDVVHPHQW� SHUPHW� HQILQ� GH� V¶LQVFULUH� GDQV� OH� SKpQRPqQH� GH� OD
UpXVVLWH�

&HV�GLYHUV�pWDWV�VRQW�SOXV�RX�PRLQV�ORQJV�j�VH�PDQLIHVWHU�PDLV�FH�VRQW�GHV�pWDSHV�TX¶RQ�D
SX�PDLQWHV�IRLV�YpULILHU�FKH]�OHV�SHUVRQQHV��IUDJLOLVpHV�RX�HQ�GLIILFXOWp�DYHF�OHVTXHOOHV�QRXV
DYRQV�WUDYDLOOp�

QUELQUES CLIENTÈLES CIBLES 

Les immigrants  en phase d’insertion
/D�UpJLRQ�GX�6XG�RXHVW�GH�O¶ÌOH�GH�0RQWUpDO�UHoRLW�XQ�QRPEUH�UHODWLYHPHQW�LPSRUWDQW�GH
SHUVRQQHV�QpHV�j�O¶pWUDQJHU��/HV�SULQFLSDX[�IDFWHXUV�GH�ORFDOLVDWLRQ�UpVLGHQWLHOOH�VRQW�RXWUH
OD�SUR[LPLWp�GH�OHXUV�SURFKHV��OH�FR�W�PRGLTXH�GHV�ORJHPHQWV�GDQV�OHV�]RQHV�GpIDYRULVpHV�

3DUPL� OHV� REVWDFOHV� j� O¶HPSORL� HW� j� OHXU� LQVHUWLRQ� VRFLR�pFRQRPLTXH�� RQ� REVHUYH� GHV
SUpMXJpV� FXOWXUHOV�� XQH� IRUPDWLRQ� DFDGpPLTXH� VRXYHQW� DGpTXDWH�PDLV� QRQ� UHFRQQXH�� HW
O¶LQWHUUXSWLRQ� SURORQJpH� GX� PDUFKp� GX� WUDYDLO� DYHF� OHV� FRQVpTXHQFHV� QpIDVWHV� TXL� HQ
GpFRXOHQW�

Les jeunes en chômage chronique
/HV�MHXQHV�VRQW�DX[�SULVHV�DYHF�FHUWDLQV�SUREOqPHV�RX�VLWXDWLRQV�FRPSOH[HV�TXL�OHV�LQFLWHQW
SDUIRLV�j�VH�UpYROWHU��j�V¶H[FOXUH�RX�j�OkFKHU�SULVH��/¶LQFRPSpWHQFH�SDUHQWDOH��OHV�IDPLOOHV
GpPXQLHV�� XQ� V\VWqPH� VFRODLUH� SDV� WRXMRXUV� DGDSWp�� XQ� FRQWH[WH� pFRQRPLTXH� GLIILFLOH
�FK{PDJH��UHYHQX�SUpFDLUH��OHV�FRQIURQWHQW�DX[�SUREOpPDWLTXHV�LQKpUHQWHV�j�QRWUH�VRFLpWp�

$XMRXUG¶KXL��OH�PDUFKp�GH�O¶HPSORL�IRQFWLRQQH�à partir de nouvelles règles qui excluent
un grand nombre d’individus dont les jeunes. /¶LQVHUWLRQ�SURIHVVLRQQHOOH�GHV�MHXQHV�HVW
PHQDFpH��,OV�VH�GHPDQGHQW�V¶LOV�DXURQW�OD�FKDQFH�G¶DYRLU�XQ�HPSORL�DGpTXDW�YX�TXH�OHXU
HQWRXUDJH� OHXU� PRQWUH� TXRWLGLHQQHPHQW� O¶DOWHUQDQFH� HQWUH� GHV� SpULRGHV� G¶HPSORL� HW� GH
FK{PDJH�� OD� SUpFDULWp� GH� SOXVLHXUV� HPSORLV�� HW� VRXYHQW� OD� QRQ�FRQFRUGDQFH� HQWUH� OD
IRUPDWLRQ�TX¶LOV�RQW�UHoXH�HW�OHV�RIIUHV�G¶HPSORL�GLVSRQLEOHV�

/HV� MHXQHV� SDUWLFXOLqUHPHQW� IDFH� j� O¶HPSORL� VRQW� FRQIURQWpV� j� XQH� VRFLpWp� HQ� SURIRQGH
WUDQVIRUPDWLRQ�� j� XQH� VRFLpWp� HQ� FULVH�� /H� FK{PDJH� RX� OD� SUpFDULWp� GH� O¶HPSORL� HVW� HQ
UHODWLRQ� GLUHFWH� DYHF� OHXU� FDSDFLWp� G¶rWUH� DXWRQRPHV�� Cette situation est source
d’angoisse, de détresse psychologique et souvent à l’origine du risque de déserti
sociale ou d’exclusion, particulièrement dans des zones défavorisées comme
quartier Centre-ville.



��

Les personnes atteintes d’un problème de santé mentale
1RXV�pODERUHURQV�GDYDQWDJH�HQ�FH�TXL�FRQFHUQH�FHWWH�FOLHQWqOH�SDUWLFXOLqUHPHQW�IUDJLOLVpH
HW�TXL�HVW�WUqV�RPQLSUpVHQWH�GDQV�QRWUH�PLOLHX�

Situation actuelle
3OXV�GH�����PLOOLRQV�GH�SHUVRQQHV�VXU�OD�WHUUH�VRXIIUHQW�G¶XQH�PDODGLH�PHQWDOH�VpULHXVH�
G¶DOFRROLVPH�HW�RX�G¶XQH�GpSHQGDQFH�j�OD�GURJXH��&H�TXL�UHSUpVHQWH����GH�OD�SRSXODWLRQ
G¶XQ�SD\V�FRPPH�OH�&DQDGD��VRLW�HQYLURQ���������SHUVRQQHV��

$X�4XpEHF��VXLWH�HQWUH�DXWUH��DX�GpYHORSSHPHQW�GH� OD�SKDUPDFRSpH�GHV�QHXUROHSWLTXHV�
DQWLGpSUHVVHXUV�� LQKLELWHXUV� HW� VWDELOLVDWHXUV�� OD� PDMRULWp� GHV� SHUVRQQHV� DWWHLQWHV� GH
PDODGLHV�PHQWDOHV�VRQW� WUDLWpHV�VXU�XQH�EDVH�H[WHUQH�HW�VRQW�DXMRXUG¶KXL�VXLYLHV�SDU�GHV
pTXLSHV�PXOWLGLVFLSOLQDLUHV�GH�UpKDELOLWDWLRQ�SV\FKRVRFLDOH�

&¶HVW� DLQVL� TXH� TXHOTXHV� ����� SHUVRQQHV� VXLYLHV� j� O¶+{SLWDO� SV\FKLDWULTXH�'RXJODV� GH
9HUGXQ�� YLYHQW�GDQV� OD� FRPPXQDXWp� HW� KDELWHQW� OH�6XG�2XHVW� GH�0RQWUpDO�� ����GH� FHV
SHUVRQQHV�� VRQW� FHSHQGDQW� DSWHV� DX� WUDYDLO� PDLV� VDQV� HPSORL�� (Q� G¶DXWUHV� WHUPHV�
VHXOHPHQW�����GHV�SHUVRQQHV�D\DQW�XQ�SDVVp�SV\FKLDWULTXH�VpULHX[��VRXKDLWDQW�HW�FDSDEOH
GH� WUDYDLOOHU�� WUDYDLOOH� HIIHFWLYHPHQW�� &H� SRXUFHQWDJH� HVW� HQFRUH� SOXV� IDLEOH� FKH]� OHV
IHPPHV�

/¶DSSURFKH�SV\FKRVRFLDOH�j�OD�UpKDELOLWDWLRQ�GHV�SHUVRQQHV�DWWHLQWHV�GH�PDODGLH�PHQWDOH�HW
SUpFRQLVpH�SDU�OD�PDMRULWp�GHV�LQWHUYHQDQWV�HQ�VDQWp�FRPPXQDXWDLUH�PHW�O¶HPSKDVH�VXU�OHV
DSWLWXGHV�HW�OHV�KDELOHWpV�SOXW{W�TXH�VXU�OHV�V\PSW{PHV�HW�OHV�KDQGLFDSV�

(OOH� IRFDOLVH�VXU� OD�YLH�GH� WRXV� OHV� MRXUV�� OD�VRFLDOLVDWLRQ�HW� OH� WUDYDLO��(OOH� UHSRVH�VXU� OD
IHUPH�FRQYLFWLRQ�TXH�OD�PDMRULWp�GHV�SHUVRQQHV�DX[�SULVHV�DYHF�XQ�VpULHX[�SUREOqPH�GH
VDQWp�PHQWDOH�� SHXYHQW� V¶DPpOLRUHU� VL� HOOHV� VRQW� FRQYHQDQEOHPHQW� pYDOXpHV�� IRUPpHV� HW
VXSSRUWpHV�SDU�OHXU�FRPPXQDXWp�

$X�PrPH�WLWUH�TXH�FHUWDLQHV�PDODGLHV� WHOOHV� OH�GLDEqWH�HW� OHV�PDODGLHV�FDUGLRYDVFXODLUHV
Q¶DIIHFWHQW�SDV�XQ�WUDYDLO�DGDSWp�DX[�FDSDFLWpV�UpVLGXHOOHV�HW�j�OD�PpGLFDWLRQ�HQ�FRXUV��LO
GHYUDLW�HQ�rWUH�GH�PrPH�SRXU�OD�PDODGLH�PHQWDOH��&HSHQGDQW� OHV�PDODGLHV�SK\VLTXHV�HQ
JpQpUDO�Q¶RQW�SDV�OD�EDUULqUH�GHV�SUpMXJpV�QRWDPPHQW�GDQV�OH�PRQGH�GX�WUDYDLO�

Défis et enjeux
R��'pIL�PDMHXU�SRXU�OD�FRPPXQDXWp�G¶LQVpUHU�FHWWH�FOLHQWqOH�FRPPH�FLWR\HQ�j�SDUW�HQWLqUH

�LQVHUWLRQ�VRFLDOH�HW�SURIHVVLRQQHOOH��

R��&UpHU�XQ�HQYLURQQHPHQW�SURSLFH�DX[�LQLWLDWLYHV�ORFDOHV�FRQFHUQDQW�O¶LQVHUWLRQ�DX�PDUFKp
GX�WUDYDLO�SRXU�FHWWH�FOLHQWqOH�

R��3HUPHWWUH�XQH�YpULWDEOH�H[SpULHQFH�GH�WUDYDLO�HQ�GHKRUV�GHV�PLOLHX[�GH�UpKDELOLWDWLRQ�GHV
pWDEOLVVHPHQWV� GH� VDQWp� DYHF� GHV� VpTXHQFHV� GH� IRUPDWLRQ�� DYHF� XQH� UpPXQpUDWLRQ
GpFHQWH�HW�XQH�DWWHVWDWLRQ�GH�FRPSpWHQFH�HQ�YXH�GH�VH�WURXYHU�SDU�OD�VXLWH�XQ�HPSORL
VWDEOH�HW�UpPXQpUDWHXU�

��0HQWDO�KHDOWK�DQG�ZRUN ��,PSDFW��LVVXHV�DQG�JRRG�SUDFWLFHV��:RUOG�+HDOWK�2UJDQL]DWLRQ������



��

Mode d’intervention selon le milieu (tableau synthèse)


1�%� ��&H�PRGqOH�FRPSRUWH�GHV�OLPLWHV�HW�GRLW�rWUH�RIIHUW�DX[�SHUVRQQHV�DWWHLQWHV�G¶XQ�SUREOqPH�GH�VDQWp�PHQWDOH�DSWHV�
DX�WUDYDLO

Étapes préconisées

&H�PRGqOH�GRLW�IUDQFKLU�XQ�FHUWDLQ�QRPEUH�G¶pWDSHV �
a eYDOXDWLRQ�SDU�OH�PLOLHX�GH�VDQWp�GH�OD�FDSDFLWp�j�OD�UpDGDSWDWLRQ�SDU�OH�WUDYDLO�
a 5pIpUHQFH�GHV�SHUVRQQHV�DYHF�SUREOqPHV�GH�VDQWp�DSWHV�DX�WUDYDLO�
a eYDOXDWLRQ�SDU�OH�PLOLHX�GX�WUDYDLO�GX�SRWHQWLHO�GX�GpYHORSSHPHQW�GH�O¶HPSOR\DELOLWp

GH�OD�SHUVRQQH��VXU�XQH�EDVH�YRORQWDLUH��
a eODERUDWLRQ� G¶XQ� SODQ� G¶HPSOR\DELOLWp� DFFHSWpH� FRQMRLQWHPHQW� SDU� O
HPSOR\p� HW

O
HPSOR\HXU�
a 2IIUH�GH�IRUPDWLRQ��VHORQ�GLVSRQLELOLWpV��SRXU�DXJPHQWHU�O¶HPSOR\DELOLWp�
a )DLUH�GpFRXYULU�OH�SRWHQWLHO�GH�UpLQVHUWLRQ�DX�WUDYDLO��PDUJLQDOLVDWLRQ�GHV�KDQGLFDSV��
a 'pYHORSSHPHQW�GH�O
HVWLPH�GH�VRL��UHQIRUFHPHQW��SDU�O
DSSURFKH�GH�O
HPSRZHUPHQW�
a 'pYHORSSHPHQW�G¶XQ�UpVHDX�G¶DLGDQWV�QDWXUHOV�DX�WUDYDLO�
a 5HFRQQDLVVDQFH�G¶XQH�YpULWDEOH�H[SpULHQFH�GH�WUDYDLO�UpPXQpUpH�
a 5HFKHUFKH�G¶HPSORL�DYHF�XQH�DWWHVWDWLRQ�G¶H[SpULHQFH�GH�WUDYDLO�TXDOLILDQWH�

*Milieu de travail Services de 
réadaptation

0DvWUH�G¶°XYUH 2UJDQLVPH�HQ�GpYHORSSHPHQW�G¶HPSOR\DELOLWp 0LOLHX�LQVWLWXWLRQQHO�GH�
VDQWp

'RVVLHU�GX�FOLHQW 3ODQ�G¶HPSOR\DELOLWp 3ODQ�GH�UpDGDSWDWLRQ

5HVVRXUFHV�XWLOLVpHV &RPPXQDXWp ,QVWLWXWLRQ

&RQFHQWUDWLRQ�GHV�
HIIRUWV

)RUFHV�GX�WUDYDLOOHXU
�HPSRZHUPHQW�

6XSSRUW�FOLQLTXH

6RXWLHQ��DLGDQWV� &ROOqJXHV�GH�WUDYDLO�HW�
OH�UHVSRQVDEOH�GH�O¶HPSOR\DELOLWp

eTXLSH�GH�UpDGDSWDWLRQ�GH�
O¶LQVWLWXWLRQ

2EMHFWLI 6H�WURXYHU�XQ�HPSORL 6H�UpDGDSWHU�SRXU�WURXYHU�
XQ�HPSORL

$SSURFKH�XWLOLVpH 'pYHORSSHPHQW�GH�O¶HPSOR\DELOLWp
VHORQ�VHV�KDELOHWpV�HW�VRQ�SRWHQWLHO

0RGqOH�GH�UpDGDSWDWLRQ�
SDUIRLV�WKpUDSLH�
RFFXSDWLRQQHOOH

$WWHVWDWLRQ�
G¶H[SpULHQFH�

3DU�XQ�RUJDQLVPH��HPSOR\HXU� 3DU�XQH�LQVWLWXWLRQ�GH�VDQWp
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QUELQUES ÉTUDES SUR LES EMPLOYÉS EN INSERTION

Considérations préalables

'HSXLV�SOXV�GH�GL[�DQV�� DX�GHOj�GH�����HPSOR\pV�� TXH� O¶RQ�SHXW�TXDOLILHU�GH�SHUVRQQHV
IUDJLOLVpHV�RX�HQ�GLIILFXOWp��RQW�RHXYUp�DX�)RUXP�pFRQRPLTXH�GH�9HUGXQ���'H�FH�QRPEUH�
QRXV�DYRQV�FKRLVL�GH�YRXV�SUpVHQWHU�OD�FOLHQWqOH�������������D\DQW�IDLW�O¶REMHW�G¶XQH�pWXGH
�������%HOKRFLQH��HW�OHV�FRKRUWHV�GX�SURMHW�-DUGLQ�GX�&LWR\HQ�HW�GX�SURMHW�0XOWLVHUYLFHV�
FRKRUWHV�TXH�QRXV�DYRQV�HXHV�SULQFLSDOHPHQW�GDQV�OH�FDGUH�GH�VXEYHQWLRQV�GX�)RQGV�GH
/XWWH�FRQWUH�OD�SDXYUHWp���/D�SpULRGH�FRQFHUQpH�SDU�FHV�FRKRUWHV�YD�GX����RFWREUH������DX
��� QRYHPEUH� ������ � /H� QRPEUH� G¶HPSOR\pV� FRQFHUQpV� SDU� FHV� FRKRUWHV� HVW� GH� ���
HPSOR\pV�GRQW�����HPSOR\pV�SRXU�OH�SURMHW�GX�-DUGLQ�GX�FLWR\HQ�HW����HPSOR\pV�SRXU�OH
SURMHW�0XOWLVHUYLFHV���

'DQV� XQ� SUHPLHU� WHPSV�� QRXV� YRXV� IHURQV� SDUW� GHV� UpVXOWDWV� G¶XQH� pWXGH� H[SORUDWRLUH
UpDOLVpH� DXSUqV� G¶HPSOR\pV� HQJDJpV� GDQV� OH� FDGUH� GH� SURJUDPPHV� G¶HPSOR\DELOLWp
�SpULRGH�������������DX�)RUXP�pFRQRPLTXH�GH�9HUGXQ���&HWWH�pWXGH�D�pWp�SXEOLpH�HQ�DR�W
������ �(QVXLWH�� QRXV� YRXV� SUpVHQWHURQV�� OHV� FDUDFWpULVWLTXHV� GHV� HPSOR\pV� GHV� FRKRUWHV
������������HW�FHUWDLQV�UpVXOWDWV�REVHUYpV�DXSUqV�G¶HX[���/HV�GRQQpHV�RQW�pWp�UHFXHLOOLHV�j
SDUWLU�GHV�GRVVLHUV�DGPLQLVWUDWLIV��GHV�SODQV�G¶HPSOR\DELOLWp�HW�GH�TXHVWLRQQDLUHV�UpSRQGXV
SDU�OHV�HPSOR\pV�FRQFHUQpV�

*OREDOHPHQW��OH�UDSSRUW�GH�FHV�pWXGHV�GRLW�rWUH�SHUoX�FRPPH�XQH�REVHUYDWLRQ�G¶XQ�SURMHW
WHUUDLQ� GRQW� O¶pYROXWLRQ� SRUWH� VXU� XQH� SpULRGH� GH� SOXVLHXUV� DQQpHV�� � 1RXV� VRPPHV
FRQVFLHQWV�GHV�OLPLWHV�TX¶LO�FRPSRUWH�WHOV�TXH�OH�FKRL[�GHV�FRKRUWHV�G¶HPSOR\pV��OD�GXUpH
GH�OD�SpULRGH�REVHUYpH��OH�QRPEUH�HW�OH�W\SH�GH�IDFWHXUV�pWXGLpV���

Étude sur les perceptions des employés de l’action du Forum économi
de Verdun

Résumé de l’étude :  

« La réinsertion socioprofessionnelle des chômeurs et des exclus :  L’histoire de ca
Forum économique de Verdun »��1RXUHGGLQH�%HOKRFLQH��DR�W������

Résumé de l’étude fourni par l’auteur

/H� GpYHORSSHPHQW� GH� O¶HPSOR\DELOLWp� FRQVWLWXH� OH� IRQGHPHQW�PrPH� GH� O¶H[LVWHQFH� GHV
SURJUDPPHV�GH�OD�6pFXULWp�GX�UHYHQX�HW�GH�O¶DVVXUDQFH�FK{PDJH���&HWWH�UHFKHUFKH�WHQWH��j
SDUWLU�GH�O¶pWXGH�GX�FDV�GX�)RUXP�pFRQRPLTXH�GH�9HUGXQ��RUJDQLVPH�j�EXW�QRQ�OXFUDWLI�TXL
HPSORLH�GHV�SHUVRQQHV�VRXV�SURJUDPPHV�G¶HPSOR\DELOLWp��GH�WHVWHU�OD�YpUDFLWp�GX�SRVWXODW
DYDQFp���6XU�OD�EDVH�G¶XQH�HQTXrWH�H[SORUDWRLUH�IRQGpH�VXU�XQ�pFKDQWLOORQ�GH����HPSOR\pV�
LQWHUURJpV�SDU�TXHVWLRQQDLUH��O¶DXWHXU�PHW�HQ�pYLGHQFH�OH�U{OH�FUXFLDO�MRXp�SDU�O¶HPSOR\HXU
GDQV�OH�VXFFqV�RX�O¶pFKHF�GH�O¶HQWUHSULVH�GH�UpLQVHUWLRQ���,O�HVW�pJDOHPHQW�DSSDUX�TXH�OHV
ULJLGLWpV� LQKpUHQWHV�DX� V\VWqPH�PLV� HQ�SODFH�SHXYHQW�K\SRWKpTXHU�FRQVLGpUDEOHPHQW� OHV
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UpVXOWDWV�HVFRPSWpV�

Les objectifs de la recherche

/H�EXW�GH�OD�UHFKHUFKH�pWDLW�GH�PHVXUHU�O¶HIILFDFLWp�GH�O¶DFWLRQ�© LQWpJUDWULFH ª�GX�)RUXP
pFRQRPLTXH� GH� 9HUGXQ�� QRWDPPHQW� HQ� WDQW� TXH� FRUSRUDWLRQ� LQWHUPpGLDLUH� GH� WUDYDLO�
DXSUqV�GH� VHV� HPSOR\pV�� �3RXU� FHOD�� XQH� HQTXrWH� H[SORUDWRLUH� D� pWp�PHQpH� DXSUqV�GH� OD
PDMRULWp�GX�SHUVRQQHO��JpQpUDOHPHQW�VRXV�SURJUDPPH�G¶HPSOR\DELOLWp��DILQ�GH�GpWHUPLQHU
GDQV�TXHOOH�PHVXUH� OH� IDLW� G¶DYRLU� WUDYDLOOp� DX�VHLQ�GX�)RUXP�D�pWp�GpWHUPLQDQW�GDQV� OH
SURFHVVXV�G¶LQWpJUDWLRQ�VRFLRSURIHVVLRQQHOOH�

Les objectifs visés étaient les suivants :

Objectif 1 'UHVVHU�XQ�SRUWUDLW�VRFLR�GpPRJUDSKLTXH�GH�OD�SRSXODWLRQ�j�O¶pWXGH

Objectif 2 9pULILHU� O¶K\SRWKqVH� VHORQ� ODTXHOOH� OH� GpYHORSSHPHQW� GH� O¶HPSOR\DELOLWp
DPpOLRUH�FRQVLGpUDEOHPHQW�OD�SURSHQVLRQ�j�UpDOLVHU�XQ�SURMHW�G¶LQWpJUDWLRQ
RX�GH�UpLQWpJUDWLRQ�VRFLRSURIHVVLRQQHOOH

Objectif 3 'DQV�XQH�SHUVSHFWLYH�QRUPDWLYH��VRUWLU�DYHF�GHV�UHFRPPDQGDWLRQV�SRXU�OHV
GLULJHDQWV� GX� )RUXP� DILQ� GH� OHV� DLGHU� GDQV� OD� GpILQLWLRQ� GHV� PRGHV
G¶LQWHUYHQWLRQ� OHV� SOXV� DSSURSULpV�� FRPSWH� WHQX� GH� OD� PLVVLRQ� HW� GHV
UHVVRXUFHV�GH�O¶RUJDQLVPH�

Objectif 4 ,GHQWLILHU�GHV�SLVWHV�GH�UHFKHUFKH�HQ�JpQpUDQW�GH�QRXYHOOHV�SUREOpPDWLTXHV
RX� K\SRWKqVHV� LVVXHV� GH� QRWUH� WUDYDLO� H[SORUDWRLUH�� � &HV� QRXYHOOHV� SLVWHV
SHXYHQW�FRQFHUQHU�OD�PpWKRGRORJLH�HPSOR\pH��OD�SRSXODWLRQ�pWXGLpH��HW�OH
FDGUH�WKpRULTXH�GH�UpIpUHQFH�

Cadre général de l’étude

/D�GpPDUFKH�FRQVLVWDLW� j�DQDO\VHU� OHV�SHUFHSWLRQV�GH� O¶DFWLRQ�GX�)RUXP�pFRQRPLTXH�GH
9HUGXQ�GH�VHV�HPSOR\pV�� �&HOXL�FL�DYDLW�SRXU�REMHFWLI�G¶DPpOLRUHU� OHXU�HPSOR\DELOLWp�HQ
YXH�GH�IDYRULVHU�OHXU�LQWpJUDWLRQ�VXU�OH�PDUFKp�GH�O¶HPSORL���,O�V¶DJLVVDLW�GRQF�GH�PHVXUHU
O¶LPSDFW�GH�O¶RUJDQLVDWLRQ�VXU�OHV�IDFWHXUV�G¶HPSOR\DELOLWp�GXUDQW�RX�j�O¶LVVXH�GHV�FRQWUDWV
GH� WUDYDLO�� �1RXV�SHQVLRQV�TXH� OHV�HIIHWV�DWWHQGXV�GH� OD�PLVH�HQ�RHXYUH�GH�SURJUDPPHV
G¶HPSOR\DELOLWp�SHXYHQW�YDULHU�VHQVLEOHPHQW�VHORQ�OHV�FDUDFWpULVWLTXHV�OLpHV�DX[�SURILOV�GH
GpSDUW�GHV�LQGLYLGXV���$ILQ�GH�YpULILHU�FHWWH�LQWXLWLRQ��QRXV�DYRQV�GUHVVp�XQ�SURILO�JpQpUDO
GH� OD� SRSXODWLRQ� pWXGLpH� VXU� OD� EDVH� G¶XQH� VpULH� GH� YDULDEOHV� LQWHUPpGLDLUHV�� WHOOHV� TXH
O¶kJH��OH�VH[H��OD�IRUPDWLRQ��O¶H[SpULHQFH�SURIHVVLRQQHOOH�HWF�

&HWWH�UHFKHUFKH�pWDLW�GH�W\SH�UHFKHUFKH�DFWLRQ��GDQV�OD�PHVXUH�R���QRXUULH�GH�O¶DFWLRQ��HOOH
YLVDLW�j�O¶LQIOpFKLU�GDQV�OD�GLUHFWLRQ�VRXKDLWpH�

(Q� WDQW� TXH� PRQRJUDSKLH� H[SORUDWRLUH�� O¶pWXGH� QH� SUpWHQG� SDV� j� OD� JpQpUDOLVDWLRQ� GHV
UpVXOWDWV�j�XQH�SRSXODWLRQ�SOXV�JUDQGH��LQIpUHQFH�VWDWLVWLTXH����(OOH�YLVH�SOXW{W��DX�WUDYHUV
G¶XQ�FURLVHPHQW�GHV�PpWKRGHV�TXDQWLWDWLYHV�HW�TXDOLWDWLYHV�j�PLHX[�FHUQHU�OH�SKpQRPqQH
pWXGLp�GDQV�XQ�FDV�SDUWLFXOLHU���&H�WUDYDLO�H[SORUDWRLUH�SHXW�QDWXUHOOHPHQW�FRQGXLUH�SDU�OD
VXLWH� j� JpQpUHU� GHV� K\SRWKqVHV� GH� UHFKHUFKH� SRXYDQW� IDLUH� O¶REMHW� GH� UHFKHUFKHV� SOXV
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H[SOLFDWLYHV�

/¶DEVHQFH�GH�IRQGHPHQW�VXU�OD�TXHVWLRQ�GH�O¶HPSOR\DELOLWp�QH�SHUPHWWDLW�SDV�HQ�UpDOLWp�GH
MXVWLILHU�O¶K\SRWKqVH�GH�O¶pWXGH���3DU�FRQVpTXHQW��O¶DXWHXU�D�XWLOLVp�OD�méthode inductive
basée sur l’articulation� observation-analyse-interprétation�� VDQV� UpIpUHU� j� GHV
FRQVWUXFWLRQV�WKpRULTXHV�

Perception des facteurs d’employabilité

Amélioration des facteurs psychologiques

'H� IDoRQ� WUqV� VLJQLILFDWLYH�� OHV� UpVXOWDWV�PRQWUHQW� XQH� DWWLWXGH� SRVLWLYH� GHV� HPSOR\pV� j
O¶pJDUG�GHV�HIIHWV�SV\FKRORJLTXHV�UHFKHUFKpV�DX�WUDYHUV�OHV�SURJUDPPHV�G¶HPSOR\DELOLWp�
2Q�UHOqYH�HQ�HIIHW�TXH�PDMRULWDLUHPHQW�OHV�HPSOR\pV�V¶DFFRUGHQW�VXU�OH�IDLW�TXH�WUDYDLOOHU
RX�DYRLU�WUDYDLOOp�DX�)RUXP�pFRQRPLTXH�GH�9HUGXQ�D�FRQVLGpUDEOHPHQW�DPpOLRUp�OH�JR�W
GH�WUDYDLOOHU��OD�FRQILDQFH�HQ�VRL��OD�YDORULVDWLRQ��OD�VDWLVIDFWLRQ�DX�WUDYDLO�HW�OH�VHQWLPHQW
G¶rWUH� XWLOH� j� OD� VRFLpWp�� � 2Q� VDLW� O¶LPSRUWDQFH� GH� FHV� IDFWHXUV� SV\FKRORJLTXHV� GDQV
O¶pTXLOLEUH� GHV� LQGLYLGXV� HW� OHXU� LQVHUWLRQ� RX� UpLQVHUWLRQ� VRFLDOH�� � ,OV� FRQWULEXHQW� j
GpYHORSSHU�XQH�YLVLRQ�SRVLWLYH�HW�PDLQWHQLU�OHV�GLVSRVLWLRQV�QpFHVVDLUHV�SRXU�HQWUHSUHQGUH
WRXW�SURMHW�SHUVRQQHO���/D�GpWpULRUDWLRQ�GH�FHV�IDFWHXUV�SV\FKRORJLTXHV�HQWUDvQH�SDU�FRQWUH
JpQpUDOHPHQW�XQ�VHQWLPHQW�G¶LQKLELWLRQ�GpIDYRUDEOH�TXL�EORTXH�j�ORQJ�WHUPH�O¶LQLWLDWLYH�

Amélioration des facteurs favorables à l’exercice d’une activité salariale

4XRLTXH�GH�IDoRQ�PRLQV�SURQRQFpH��OHV�IDFWHXUV�TXL�WUDGXLVHQW�OD�FDSDFLWp�GHV�LQGLYLGXV�j
H[HUFHU� XQH� DFWLYLWp� VDODULDOH� RQW� HX[� DXVVL� FRQQX� XQH� DPpOLRUDWLRQ� SHUoXH� SDU� OHV
HPSOR\pV��GXUDQW�OD�SpULRGH�GH�WUDYDLO�DX�)RUXP�pFRQRPLTXH�GH�9HUGXQ���1HXI�YDULDEOHV
RQW�pWp�PHVXUpHV�j�FHW�HIIHW���,O�V
DJLW�GH �

���/¶LQWHQVLILFDWLRQ�GH�OD�UHFKHUFKH�G¶HPSORL�
���/¶DPpOLRUDWLRQ�GH�O¶pWDW�GH�VDQWp�
���/¶DPpOLRUDWLRQ�GH�OD�WROpUDQFH�DX�VWUHVV�SURIHVVLRQQHO�
���/¶DPpOLRUDWLRQ�GH�OD�TXDOLILFDWLRQ�SURIHVVLRQQHOOH�
���/¶DPpOLRUDWLRQ�GHV�DWWLWXGHV�DX�WUDYDLO�
���/¶DFTXLVLWLRQ�GH�PpWLHU�
���/¶DFTXLVLWLRQ�GH�QRXYHDX[�RXWLOV�
���/¶DFTXLVLWLRQ�G¶H[SpULHQFH�
���/¶H[HUFLFH�GH�UHVSRQVDELOLWp

Mesure des résultats de l’action du Forum économique de Verdun

3DUPL�OH�JURXSH�G¶HQTXrWH�����HPSOR\pV��VRLW�����GH�O¶HIIHFWLI�RQW�DFKHYp�OHXU�SURJUDPPH
G¶HPSOR\DELOLWp�GXUDQW�OD�SpULRGH�G¶pWXGH���,O�V¶HVW�DYpUp�TXH�VXU�FHV����HPSOR\pV�����VH
VRQW� UHWURXYpV�HQ�VLWXDWLRQ�G¶HPSORL����HQ�IRUPDWLRQ�RX�DX[�pWXGHV�HW� VHXOHPHQW�XQ�H[�
HPSOR\p�HQ�UHFKHUFKH�G¶HPSORL�

/¶H[SpULHQFH� HW� OD� TXDOLILFDWLRQ� DLQVL� TXH� OH� FOLPDW� JpQpUDO� GH� WUDYDLO� VHPEOHQW� rWUH� OHV
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VXMHWV� SRVLWLIV� OHV� SOXV� ODUJHPHQW� SDUWDJpV� SDU� OH� JURXSH� G¶HPSOR\pV�� � ¬� HX[� GHX[�� LOV
FRQFHQWUHQW������GHV�SHUFHSWLRQV�SRVLWLYHV�� �/H�UpVHDXWDJH�SURIHVVLRQQHO�RX�DPLFDO�Q¶D
UHFXHLOOL� OD� IDYHXU�TXH�GH�GHX[�HPSOR\pV� VXU� OHV���� UpSRQGDQWV�� �/¶RUJDQLVDWLRQ� UpSRQG
JOREDOHPHQW� DX[� DWWHQWHV� GHV� HPSOR\pV� PDLV� LO� UHVWH� GHV� DPpOLRUDWLRQV� DX� QLYHDX� GH
O¶RUJDQLVDWLRQ� GX� WUDYDLO�� � /HV� VLWXDWLRQV�� OHV� SURMHWV� DLQVL� TXH� OHV� SHUFHSWLRQV� SHXYHQW
YDULHU� FRQVLGpUDEOHPHQW� G¶XQ� LQGLYLGX� j� XQ� DXWUH�� � &RPPH� RQ� D� SX� OH� FRQVWDWHU�� OHV
WUDMHFWRLUHV� SHUVRQQHOOHV� RQW� XQH� LQFLGHQFH� GLUHFWH� VXU� OHV� SHUFHSWLRQV� HW� IRUJHQW� OHV
RSLQLRQV�� � 7RXWHIRLV�� il est frappant de constater que 22/29 employés du Forum
économique de Verdun considèrent leurs expériences au sein de l’organisatio
comme un succès.  &HUWHV��OHV�UDLVRQV�QH�VRQW�SHXW�rWUH�SDV�OHV�PrPHV�SRXU�WRXW�OH�PRQGH�
PDLV� FH� Q¶HVW� SDV� OH� EXW� UHFKHUFKp�� � &H� TXL� HVW� UHFKHUFKp� HVW� OH� VRXWLHQ� GX� SOXV� JUDQG
QRPEUH�GH�SHUVRQQHV�GDQV�OH�SURFHVVXV�GH�UpLQVHUWLRQ�VRFLDOH�HW�SURIHVVLRQQHOOH�

Conclusion de cette étude

/¶pWXGH� GH� FDV� GX�)RUXP�pFRQRPLTXH� GH�9HUGXQ� D� HQ� HIIHW�PRQWUp� TX¶LO� pWDLW possible
d’améliorer de façon très sensible les facteurs d’employabilité, pour peu que le
conditions soient réunies.  3DUPL�FHOOHV�FL��HW�GHV�SOXV�LPSRUWDQWHV��OH�FRPSRUWHPHQW�GH
O¶HPSOR\HXU�j�O¶pJDUG�GH�VHV�HPSOR\pV�G¶XQ�JHQUH��GLVRQV�OH�SDUWLFXOLHU��V¶HVW�DYpUp�FHQWUDO
GDQV�WRXWH�OD�GpPDUFKH�GH�UpLQVHUWLRQ���$X�GHOj�GHV�DWWULEXWV�SHUVRQQHOV�GHV�HPSOR\pV��GHV
DOpDV� GX� PDUFKp� GX� WUDYDLO� HW� GHV� OLPLWHV� FRQFHSWXHOOHV� SURSUHV� DX[� SURJUDPPHV
G¶HPSOR\DELOLWp�OD�TXDOLWp�GX�FRQWDFW�DYHF�XQ�HPSOR\HXU�DSUqV�XQH�DEVHQFH�SOXV�RX�PRLQV
ORQJXH�GX�PRQGH�GX�WUDYDLO�SHXW�rWUH�IDWDOH�TXDQW�j�O¶DYHQLU�GH�OD�WHQWDWLYH�GH�UpLQVHUWLRQ
GHV�H[FOXV�

2Q�SHXW�PHQWLRQQHU�GH�IDoRQ�WUqV�V\QWKpWLTXH�OHV�DPpOLRUDWLRQV�QRWDEOHV�REVHUYpHV�FKH]
OHV�HPSOR\pV�GX�)RUXP�pFRQRPLTXH�GH�9HUGXQ �

��� /HV� HPSOR\pV� VRQW� GDQV� XQ� pWDW� G¶HVSULW� SOXV� GLVSRVp� j� OD� UpLQVHUWLRQ
SURIHVVLRQQHOOH�HQ�UDLVRQ�GH�OHXU�SHUFHSWLRQ�KDXWHPHQW�SRVLWLYH�GH�OHXU�H[SpULHQFH
DX� )RUXP� pFRQRPLTXH� GH� 9HUGXQ�� � ,O� HVW� IUDSSDQW� GH� FRQVWDWHU� OHV� SURJUqV
HQUHJLVWUpV� GDQV� OHV� IDFWHXUV� G¶HPSOR\DELOLWp�� QRWDPPHQW� FKH]� OHV� HPSOR\pV� OHV
PRLQV�SUpSDUpV�j�DIIURQWHU�OHV�UXGHV�FRQGLWLRQV�GX�PDUFKp�GH�O¶HPSORL��OH�JR�W�HW
O¶HQYLH�GH�WUDYDLOOHU��OD�FRQILDQFH�HQ�VRL�HWF���

�� � *OREDOHPHQW� OHV� HPSOR\pV� RQW� DFTXLV� XQH� H[SpULHQFH� GH� WUDYDLO� YDORULVDQWH� TXL
SRXUUDLW�V¶DYpUHU�XQ�DFWLI�RX�XQ�DWRXW�VXSSOpPHQWDLUH�QRQ�QpJOLJHDEOH�VXU�OH�PDUFKp
GX�WUDYDLO�

��� /H�)RUXP�pFRQRPLTXH�GH�9HUGXQ�D�pWp�SRXU�EHDXFRXS�G¶HPSOR\pV�XQH�RSSRUWXQLWp
GH�URPSUH�O¶LVROHPHQW�VRFLDO�HW�SURIHVVLRQQHO�GDQV�OHVTXHOV�LOV�VH�WURXYDLHQW���&HFL
D�pWp�UHQGX�SRVVLEOH�JUkFH�j�OD�SODFH�RFFXSpH�SDU�OH�)RUXP�GDQV�OH�PLOLHX�

��� /H� )RUXP� pFRQRPLTXH� GH�9HUGXQ� D� SHUPLV� j� GH� QRPEUHX[� HPSOR\pV� GH�PLHX[
DFFpGHU�DX�PDUFKp�GX�WUDYDLO�HQ�SHUSpWXHO�FKDQJHPHQW���'H�SDU�OD�IRQFWLRQ�RFFXSpH
HW� OHV�UHODWLRQV�GH�WUDYDLO�QRXpHV�� OHV�HPSOR\pV�DPpOLRUHQW� OHXU�YLVLELOLWp�GDQV�XQ
PDUFKp�GH� WUDYDLO�TXL�� MXVTXH� Oj�� UHVWDLW� LQDFFHVVLEOH�SRXU� OD�SOXSDUW�G¶HQWUH�HX[�
IDXWH�GH�UpVHDX[�HW�GH�FRQWDFWV�

��� /H�)RUXP�pFRQRPLTXH�GH�9HUGXQ�D�pWp�SRXU�XQH�SDUWLH�GX�SHUVRQQHO��OHV�VHFUpWDLUHV
QRWDPPHQW�� O¶RFFDVLRQ� GH� FRPSOpWHU� OHXU� IRUPDWLRQ� HQ� EXUHDXWLTXH� JUkFH� DX[
QRXYHDX[�RXWLOV�LQIRUPDWLTXHV�GLVSRQLEOHV�FKH]�O¶HPSOR\HXU�

��� /HV�UHVSRQVDEOHV�GX�)RUXP�pFRQRPLTXH�GH�9HUGXQ�VH�VRQW�HPSOR\pV�j�LPSOLTXHU
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OHV� HPSOR\pV� GDQV� OHV� DFWLYLWpV� QREOHV� GH� O¶RUJDQLVDWLRQ�� FH� TXL� D� IDYRULVp� OHXU
YDORULVDWLRQ�HW�OHXU�DSSUHQWLVVDJH���&HWWH�DWWLWXGH�D�FRQWULEXp�j�FUpHU�XQ�FOLPDW�GH
WUDYDLO�KDXWHPHQW�DSSUpFLp�SDU�OHV�HPSOR\pV�HW�D�SHUPLV�G¶pYLWHU�OD�PDUJLQDOLVDWLRQ
SURIHVVLRQQHOOH� TXL�� JpQpUDOHPHQW�� FRQGXLW� j� O¶pFKHF� GDQV� OD� UpDOLVDWLRQ� GH
O¶REMHFWLI�YLVp�

��� /D� QDWXUH� GH� O¶DFWLYLWp� GX� )RUXP� pFRQRPLTXH� GH� 9HUGXQ� D� LQGXLW� XQ� PRGH� GH
JHVWLRQ� SDU� SURMHW� TXL� UpSRQG� OH�PLHX[� DX� W\SH� G¶HQYLURQQHPHQW� SOXW{W� YRODWLOH
GDQV� OHTXHO� pYROXH� O¶RUJDQLVDWLRQ�� � /H� ULVTXH� OLp� j� FH� PRGH� GH� JHVWLRQ� HVW� OH
VHQWLPHQW�G¶LVROHPHQW�GRQW�SRXUUDLW�VRXIIULU�OH�SHUVRQQHO�HQ�FKDUJH�GHV�SURMHWV���&H
TXL�Q¶HVW�SDV�OH�FDV�GHV�DXWUHV�FDWpJRULHV�GH�SHUVRQQHO�

��� /D�UHFKHUFKH�G¶HPSORL�GXUDQW�OH�FRQWUDW�QH�VHPEOH�SDV�V¶rWUH�LQWHQVLILpH�SRXU�XQH
ODUJH�SDUWLH�GHV�HPSOR\pV�SRXU�OHV�UDLVRQV�VXLYDQWHV �

��� OD�FKDUJH�GH�WUDYDLO�
��� OH�VHQWLPHQW�LOOXVRLUH�GH�SHUPDQHQFH�
��� OD�UpKDELOLWDWLRQ�RX�OD�UpDGDSWDWLRQ�GH�O¶HPSOR\p�
��� RX�SRVVLEOHPHQW�OD�FRPELQDLVRQ�GHV�WURLV�

Quelques conséquences de cette étude

/H�)RUXP�pFRQRPLTXH�GH�9HUGXQ�D�WHQX�FRPSWH�GHV�UpVXOWDWV�GH�FHWWH�pWXGH�WDQW�DX�QLYHDX
GH� OD� SRSXODWLRQ� pWXGLpH� TXH� GH� O¶RUJDQLVPH�� � $LQVL�� VXLWH� j� FHWWH� pWXGH�� OH� )RUXP
pFRQRPLTXH�GH�9HUGXQ�D�DFFHQWXp�VHV�HIIRUWV�DXSUqV�GHV�HPSOR\pV�GDQV�OH�VXLYL��OH�VRXWLHQ
HW�OH�VXSSRUW�j�OD�UHFKHUFKH�G¶HPSORL���&H�VXSSRUW�D�SX�VH�FRQFUpWLVHU�SOXV�SDUWLFXOLqUHPHQW
j�O¶DLGH�GH�VXEYHQWLRQV�WHOOHV�TXH�FHOOHV�DFFRUGpHV�SDU�OH�)RQGV�GH�OXWWH�FRQWUH�OD�SDXYUHWp
HQ� ���������� HW� HQ� ����������� �8Q� FHUWDLQ� QRPEUH� GH� SRVWHV� OLpV� j� O¶HQFDGUHPHQW� GX
SHUVRQQHO� HW� DX� VXLYL� GHV� GLIIpUHQWV� SURMHWV� D� FRQWULEXp� j� DPpOLRUHU� OHV� FRQGLWLRQV
G¶HPSOR\DELOLWp�� � 'HV� RXWLOV� RQW� pWp� GpYHORSSpV� H[�� SODQ� G¶HPSOR\DELOLWp�� IRUPXODLUH
G¶pYDOXDWLRQ�GH�O¶HPSOR\p�FRPSRUWDQW�OHV���YROHWV ���OH�VDYRLU��OH�VDYRLU�IDLUH�HW�OH�VDYRLU�
rWUH���

3DU�DLOOHXUV��XQH�IRUPDWLRQ�LQGLYLGXDOLVpH�VXU�PHVXUH�D�SX�rWUH�RIIHUWH�DX[�HPSOR\pV�WHQDQW
FRPSWH� GH� OHXUV� EHVRLQV�� IRUPDWLRQ�� H[SpULHQFH�� � 7RXV� FHV� pOpPHQWV� RQW� IDYRULVp� OH
GpYHORSSHPHQW�GH�O¶HPSOR\DELOLWp�HW�VH�VRQW�WUDGXLWV�SDU�GHV�UpVXOWDWV�SRVLWLIV�HQ�WHUPH�GH
SODFHPHQW�� �/HV� VWDWLVWLTXHV�REWHQXHV�HQ� UHJDUG�GX�PRXYHPHQW�GX�SHUVRQQHO� �REWHQWLRQ
G¶XQ�HPSORL�HW�RX�UHWRXU�DX[�pWXGHV��DIIHFWp�DX[�SURMHWV�0XOWLVHUYLFHV�HW�-DUGLQ�GX�FLWR\HQ
VRQW�pORTXHQWHV�j�FH�VXMHW���

Contexte de l’expérience de travail

3RXU� PLHX[� DSSUpFLHU� OHV� UpVXOWDWV� REWHQXV� DYHF� OHV� FRKRUWHV� ������������ GHV� SURMHWV
0XOWLVHUYLFHV�HW�-DUGLQ�GX�FLWR\HQ��QRXV�QRXV�GHYRQV�GH�SUpVHQWHU�FHUWDLQHV�LQIRUPDWLRQV
OLpHV�DX�FRQWH[WH�GH�WUDYDLO�R��V¶HVW�GpURXOpH�O¶H[SpULHQFH���'¶DERUG��FKDTXH�HPSOR\p�HVW
pYDOXp�ORUV�GH�VRQ�HPED�FKH���6XU�OD�EDVH�GH�FHWWH�pYDOXDWLRQ��XQ�SODQ�G¶HPSOR\DELOLWp�HVW
UpDOLVp�WHQDQW�FRPSWH�GHV�EHVRLQV�GH�O¶HPSOR\p��GH�VD�IRUPDWLRQ�HW�GH�VRQ�H[SpULHQFH���8Q
SODQ�G¶DFWLRQV�HVW� DORUV�SURGXLW�SRXU� FKDTXH�HPSOR\p��8QH� IRUPDWLRQ� LQGLYLGXDOLVpH�HVW
RIIHUWH�WHQDQW�FRPSWH�GH�VHV�EHVRLQV�HW�GH�OD�IRQFWLRQ�RFFXSpH�HW�VRXKDLWpH���8Q�VXLYL�GX
SODQ�G¶HPSOR\DELOLWp�HVW�DVVXUp���8QH�pYDOXDWLRQ�GX�UHQGHPHQW�HVW�IDLWH�GH�IDoRQ�UpJXOLqUH�
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&HWWH� pYDOXDWLRQ� SRUWH� VXU� WURLV� DVSHFWV� OH� VDYRLU�� OH� VDYRLU�IDLUH� HW� OH� VDYRLU�rWUH�� � 'HV
UHFRPPDQGDWLRQV� VRQW� pPLVHV�GpFRXODQW�GH� FHWWH� DSSUpFLDWLRQ�TXL� VH� IDLW� FRQMRLQWHPHQW
SDU�O¶HPSOR\p�HW�O¶HPSOR\HXU���

9RLFL�TXHOTXHV�SUpFLVLRQV�VXSSOpPHQWDLUHV�VXU�OH�SURFHVVXV�XWLOLVp�HW�OHV�UpVXOWDWV�REWHQXV �

Élaboration du plan d'employabilité

/HV�SODQV�G¶HPSOR\DELOLWp�YLVHQW�OHV�REMHFWLIV�VXLYDQWV �

a 4XDOLWp�HW�SHUWLQHQFH�GX�SURMHW�SURIHVVLRQQHO
a &RPPXQLFDWLRQ�XWLOLVpH�GDQV�OHV�GpPDUFKHV�GH�UHFKHUFKH�G¶HPSORL
a '\QDPLVPH�PRELOLVp�GDQV�OHV�UHFKHUFKHV
a 'LIILFXOWpV�UHQFRQWUpHV
a 6WUDWpJLH�G¶LQVHUWLRQ�±�SODQ�G¶DFWLRQ

,O� H[LVWH� WURLV� PRGqOHV� GH� SODQ� G¶HPSOR\DELOLWp�� FKDFXQ� UpSRQGDQW� j� GHV� EHVRLQV
VSpFLILTXHV���3RXU�IDFLOLWHU�O¶pODERUDWLRQ�GX�SODQ�G¶HPSOR\DELOLWp��QRXV�DYRQV�DFTXLV�GHX[
ORJLFLHOV�VSpFLDOLVpV�

$X� FRXUV� GH� OD� SpULRGH� GH� ILQDQFHPHQW� SDU� OH� )RQGV� GH� OXWWH� FRQWUH� OD� SDXYUHWp�� GDQV
FHUWDLQV�FDV�VSpFLILTXHV��GHV�H[WHQVLRQV�SRXYDQW�DOOHU�MXVTX
j����VHPDLQHV��SRXYDLHQW�rWUH
FRQVHQWLHV� SDU� OH� &HQWUH� ORFDO� G¶HPSORL� �&/(�� DILQ� GH� SHUPHWWUH� j� XQ� HPSOR\p� GH
FRQVROLGHU�VRQ�SODQ�G¶DFWLRQ���3OXVLHXUV�VXFFqV�VRQW�G�V�j�FHV�H[WHQVLRQV�

/H� UHVSRQVDEOH� GH� O¶HPSOR\DELOLWp� JqUH� OH� SURFHVVXV�PHQDQW� DX� SODQ� G¶HPSOR\DELOLWp� HW
FRPSRUWH�OHV�pWDSHV�VXLYDQWHV �

a /H�UHVSRQVDEOH�GH�O¶HPSOR\DELOLWp�UHQFRQWUH�O¶HPSOR\p�DILQ�GH�SURGXLUH
OH�SODQ�XQ�PRLV�VXLYDQW�O¶HPEDXFKH�HW�OD�UpXVVLWH�GH�OD�SUREDWLRQ�

a /H� FKHI� G¶pTXLSH�� OH� UHVSRQVDEOH� GH� O¶HPSOR\DELOLWp� HW� OH� FKDUJp� GH
SURMHW�GLVFXWHQW�OH�SODQ�G¶DFWLRQ�

a 8QH�IRLV�OH�SODQ�UpGLJp��O¶HPSOR\p�OH�VLJQH�SRXU�DSSUREDWLRQ�
a /D� FRRUGRQQDWULFH� GX� )RUXP� SUHQG� FRQQDLVVDQFH� GX� GRFXPHQW� HW� OH

WUDQVPHW�DX�&/(�
a /¶DJHQW� UHQFRQWUH� O¶HPSOR\p� DILQ� GH� FRQILUPHU� RX� G¶LQILUPHU� OH� SODQ

G¶DFWLRQ�
a 8Q�VXLYL�GX�SODQ�G¶DFWLRQ�HVW�IDLW�

1RXV�DYRQV�XWLOLVp�XQ�ORJLFLHO�WUqV�SHUIRUPDQW�GX�*5,&6��OH�FR�SLORWH�LQVHUWLRQ��TXL�V¶HVW
DYpUp� XQ� ERQ� RXWLO� HQ� WHUPH� GH� UHFKHUFKH� G¶HPSORL� HW� GH� GpYHORSSHPHQW� GH
O¶HPSOR\DELOLWp�

Formation

/D�IRUPDWLRQ�HVW�WRXMRXUV�HQ�OLHQ�DYHF�OH�GpYHORSSHPHQW�GX�SURJUDPPH�G¶LQVHUWLRQ�

/RUV�GHV�SUHPLqUHV�VXEYHQWLRQV�GX�)RQGV�GH�OXWWH�FRQWUH�OD�SDXYUHWp�HQ������� OH�)RUXP
pFRQRPLTXH� GH� 9HUGXQ�� HQ� FROODERUDWLRQ� DYHF� OD� &RPPLVVLRQ� VFRODLUH� 0DUJXHULWH
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%RXUJHR\V��OH�&pJHS�$QGUp�/DXUHQGHDX�HW�OHV�RUJDQLVPHV�GX�PLOLHX�GpVLUDLHQW�RIIULU�GHV
SURJUDPPHV� VFRODLUHV� SHUPHWWDQW� G¶DFTXpULU� GHV� FUpGLWV� DFDGpPLTXHV� QRWDPPHQW� HQ
EXUHDXWLTXH��SURJUDPPDWLRQ�LQIRUPDWLTXH��LQIRJUDSKLH��IUDQoDLV��DQJODLV�HW�KRUWLFXOWXUH���

(QVXLWH��GXUDQW� O
DQQpH��QRXV�DYRQV�RSWp��DSUqV�GLVFXVVLRQ�DYHF�OD�&RPPLVVLRQ�VFRODLUH�
SRXU� GH� OD� IRUPDWLRQ� HQ� FRXUV� G¶HPSORL�� VDQV� FUpGLW� DFDGpPLTXH�� � /D� FRXUWH� GXUpH� GX
SDVVDJH� DX�)RUXP�pFRQRPLTXH�GH�9HUGXQ�HW� OH� IDLEOH�QLYHDX� VFRODLUH�GHV�SHUVRQQHV� HQ
LQVHUWLRQ� QH� SHUPHWWDLHQW� SDV� G¶DWWHLQGUH� OHV� VWDQGDUGV� PLQLPXP� GH� OD� &RPPLVVLRQ
VFRODLUH�DILQ�G¶REWHQLU�OHV�FUpGLWV�DFDGpPLTXHV���

/D� QRXYHOOH� IRUPXOH� pWDLW� PLHX[� DGDSWpH� j� QRWUH� pFKHOOH� GH� SURGXFWLRQ� HW� D� GRQQp� GH
PHLOOHXUV�UpVXOWDWV�HQ�WHUPH�G¶DFTXLV�SRXU�OHV�HPSOR\pV���$LQVL�RQ�SDVVDLW�UDSLGHPHQW�GHV
HQVHLJQHPHQWV� WKpRULTXHV� j� GHV� DSSUHQWLVVDJHV� FRQFUHWV� DX� QLYHDX� GX� WUDYDLO�� � /HV
HPSOR\pV�RQW�pWp�DPHQpV�j�FRQVLGpUHU�FHV�DFTXLV�FRPPH�GHV�KDELOHWpV�WUDQVIpUDEOHV�VXU�OH
PDUFKp�GX�WUDYDLO�DX�OLHX�G¶DERUGHU�O¶HQVHLJQHPHQW�FRPPH�XQH�FRXUVH�j�XQ�GLSO{PH�

/D� IRUPDWLRQ� GLVSHQVpH� HVW� XQ� SDUFRXUV� ©j� OD� FDUWHª� GDQV� O¶HQVHPEOH� GHV� DFWLYLWpV� GH
IRUPDWLRQ�GLVSRQLEOHV�HQ�IRQFWLRQ�GHV�EHVRLQV�GHV�LQGLYLGXV���(Q�DXFXQ�FDV��OHV�DFWLYLWpV
Q¶pWDLHQW�REOLJDWRLUHV�SRXU�WRXV�

3OXV�GH�����KHXUHV�GH�IRUPDWLRQ�RQW�pWp�GRQQpHV�DX[�HPSOR\pV�GH�OD�FRKRUWH���GX�SURMHW
0XOWLVHUYLFHV���/¶H[SpULHQFH�GH�OD�FRKRUWH����j�ODTXHOOH�SOXV�GH�����KHXUHV�GH�IRUPDWLRQ
RQW� pWp� IRXUQLHV�� D� SHUPLV� j� O¶RUJDQLVDWLRQ� GH� UHSHQVHU� VRQ� PRGH� GH� IRUPDWLRQ�� � /HV
FRQWHQXV�RQW�DORUV�pWp�WUDQVPLV�LQGLYLGXHOOHPHQW�HW�VXU�GH�OD�PDWLqUH�UHOLpH�GLUHFWHPHQW�DX
WUDYDLO���8QH�QRUPH�GH�VHSW�����KHXUHV�GH�IRUPDWLRQ�SDU�VHPDLQH�D�pWp�pWDEOLH�FRPPH�XQ
PD[LPXP�DFFHSWDEOH���'DQV�OH�FDGUH�GX�SURMHW�-DUGLQ�GX�FLWR\HQ��SUqV�GH������KHXUHV�GH
IRUPDWLRQ�RQW�pWp�GRQQpHV�SRXU�O¶HQVHPEOH�GHV�GHX[�FRKRUWHV�

Évaluation du rendement des employés

/¶pYDOXDWLRQ�GX�UHQGHPHQW�D�SRXU�SULQFLSDO�REMHFWLI�GH�IRXUQLU�XQ�RXWLO�GH�UpWURDFWLRQ�HW
G¶pYDOXDWLRQ� UHIOpWDQW� IRUPHOOHPHQW� OH� UHQGHPHQW� GH� O¶HPSOR\p�� � 'H� SOXV�� O¶pYDOXDWLRQ
IDFLOLWH� O¶HVWLPDWLRQ� GHV� EHVRLQV� GH� SHUIHFWLRQQHPHQW� j� FRXUW� HW� j� PR\HQ� WHUPH� HW
O¶pWDEOLVVHPHQW�G¶XQ�OLHQ�HQWUH�OD�UpPXQpUDWLRQ�HW�OH�UHQGHPHQW���,O�IDXW�WRXWHIRLV�VSpFLILHU
TXH� OH� SDVVDJH� G¶XQH� pYDOXDWLRQ� GH� UHQGHPHQW� QH� FRUUHVSRQG� SDV� LPSOLFLWHPHQW� j� XQH
DXJPHQWDWLRQ�VDODULDOH�

/HV�DXJPHQWDWLRQV�GH�VDODLUH�VRQW�GpWHUPLQpHV�HQ�IRQFWLRQ�GH�SOXVLHXUV�IDFWHXUV ��

a /¶H[pFXWLRQ�GHV�WkFKHV�UHOLpHV�j�O¶HPSORL
a /HV�H[LJHQFHV�GH�O¶HPSORL��IRUPDWLRQ�HW�H[SpULHQFH�
a /¶pYDOXDWLRQ�GX�VXSpULHXU�LPPpGLDW
a /D�YDOHXU�GX�SRVWH��HQ�WHUPH�PRQpWDLUH��VXU�OH�PDUFKp�H[WpULHXU
a /D�PDVVH�PRQpWDLUH�GLVSRQLEOH

/H�UHVSRQVDEOH�GH�O¶HPSOR\DELOLWp�JqUH�OH�SURFHVVXV�G¶pYDOXDWLRQ�TXL�FRPSRUWH�OHV�pWDSHV
VXLYDQWHV �

a 'pWHUPLQHU�OD�GDWH�G¶pYDOXDWLRQ
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a 5HPSOLU�OD�JULOOH�G¶pYDOXDWLRQ��FKHI�G¶pTXLSH�
a 9DOLGHU��FKDUJp�GH�SURMHW�HW�UHVSRQVDEOH�GH�O¶HPSOR\DELOLWp�
a 5HQFRQWUHU�O¶HPSOR\p��FRPLWp�
a eWDEOLU�XQ�SODQ�G¶DFWLRQ

/HV�pYDOXDWLRQV�GH�UHQGHPHQW�VRQW�IDLWHV�GH�PDQLqUH�JpQpUDOH�DX[���RX���PRLV���&H�VRQW�OHV
FRRUGRQQDWHXUV� DYHF� O
DLGH� GHV� SURIHVVHXUV� TXL� pYDOXHQW� OHV� HPSOR\pV� DX� QLYHDX� OHXU
SHUIRUPDQFH�DX�WUDYDLO�DLQVL�TX
DX�QLYHDX�GH�OHXU�IRUPDWLRQ�DFDGpPLTXH��

/HV�HPSOR\pV�RQW�WRXV�pWp�pYDOXpV���3RXU�FHX[�TXL�pFKRXDLHQW�j�XQH�pWDSH�GH�O¶pYDOXDWLRQ�
QRXV� IL[LRQV� XQ� QRXYHDX�PRPHQW� G¶pYDOXDWLRQ� HW� SURSRVLRQV� HQWUH�WHPSV� XQ�PLQL�SODQ
G¶DFWLRQ�DILQ�TX¶LOV�SXLVVHQW�UpXVVLU�O¶pYDOXDWLRQ�j�YHQLU�

/HV� SULQFLSDX[�PRWLIV� G¶pFKHFV� DX[�pYDOXDWLRQV� pWDLHQW� VXUWRXW� OLpV� j� GHV�SUREOqPHV� GH
VDYRLU�rWUH�� �DEVHQWpLVPH�� UHIXV� GH� UHVSHFWHU� O¶DXWRULWp�� PDQTXH� GH� SRQFWXDOLWp�
GpPRWLYDWLRQ�DX�WUDYDLO�VXLWH�j�XQH�GpVRUJDQLVDWLRQ�GH�OD�YLH�DIIHFWLYH��PDODGLH��SUREOqPHV
GH�FRQVRPPDWLRQ�GH�GURJXHV��G¶DOFRRO�RX�DXWUHV��� �'DQV�FHUWDLQV�FDV�� OHV�pFKHFV�pWDLHQW
OLpV�j�XQ�VDYRLU�IDLUH�GpILFLHQW�HW�SUREOpPDWLTXH��H[��LQFRPSpWHQFH�FKURQLTXH��SDUHVVH�DX
WUDYDLO��UHIXV�G¶DSSUHQWLVVDJH��FRQVLJQHV�GX�FRQWUHPDvWUH�QRQ�FRUUHFWHPHQW�DSSOLTXpHV�SDU
O¶HPSOR\p��SUREOqPHV�GH�VDQWp�PHQWDOH��

Analyse du profil des employés

Caractéristiques des employés

/¶DQDO\VH� GHV� FDUDFWpULVWLTXHV� GHV� HPSOR\pV� SRUWH� VXU� 183 employés au Forum
économique de� Verdun GRQW� ���� DX� SURMHW� GX� -DUGLQ� GX� &LWR\HQ� HW� ���� DX� SURMHW
0XOWLVHUYLFHV�� � &HV� HPSOR\pV� VH� GLVWULEXDLHQW� GDQV� GHX[� FRKRUWHV� VRLW� OD� FRKRUWH� �
FRUUHVSRQGDQW� j� OD� SpULRGH� GpEXWDQW� OH� ��� RFWREUH� ����� �GXUpH� G¶HQYLURQ� XQ� DQ�� HW� OD
FRKRUWH� �� GpEXWDQW� OH� �HU� PDUV� ����� �GXUpH� G¶HQYLURQ� XQ� DQ�� HW� VH� WHUPLQDQW� OH� ��
QRYHPEUH� ������ �3RXU� OHV� ILQV�GH� OD�SUpVHQWDWLRQ�� OHV�GRQQpHV�GHV� FRKRUWHV��� HW� �� VRQW
UHJURXSpHV�SDU�SURMHW��0XOWLVHUYLFHV�HW�-DUGLQ��

/HV�SDUWLFLSDQWV�HQJDJpV�GDQV�OHV�GHX[�SURMHWV�Multiservices et Jardin du Citoyen�VRQW
GHV�personnes en situation d’exclusion dont plusieurs ont connu des échecs répét
pour différentes raisons personnelles ou autres�� �3RXU�HQ�GpFULUH� OH�SURILO��QRXV�YRXV
SUpVHQWRQV� OHV�GRQQpHV� VHORQ� OH� VH[H�� OH� OLHX�GH� UpVLGHQFH�� O¶kJH�� OH� VWDWXW�� OH�QLYHDX� GH
VFRODULWp�� OD� VRXUFH�GH� UHYHQX�HW� OD� VRXUFH�GH� UpIpUHQFH�� � �/HV�GRQQpHV� VH� UDSSRUWDQW� DX
PRXYHPHQW�GX�SHUVRQQHO�VRQW�WUDLWpHV�GDQV�OHV�UpVXOWDWV�REVHUYpV�

Projet Multiservices

/HV�SHUVRQQHV�HPSOR\pHV�GDQV�Multiservices VRQW�PDMRULWDLUHPHQW�GHV�IHPPHV��������
TXL�SURYLHQQHQW�SULQFLSDOHPHQW�GH�9HUGXQ�HW�GX�VXG�RXHVW���3UqV�GH�����GHV�SDUWLFLSDQWV
VH�VLWXHQW�GDQV�OH�JURXSH�G¶kJH�GH����j����DQV�DORUV�TXH�OD�PRLWLp�RQW����DQV�HW�SOXV���3OXV
GX�TXDUW�GHV�HPSOR\pV�GH�0XOWLVHUYLFHV�VRQW�GDQV�OD�FDWpJRULH�PRQRSDUHQWDOH���
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3OXVLHXUV�HPSOR\pV�pWDLHQW�FRQVLGpUpV�FRPPH�pWDQW�GpPXQLV��VDQV�UHYHQX��DX�PRPHQW�GH
OHXU� HPEDXFKH� DORUV� TXH� OHV� DXWUHV� VRLW� ������ pWDLHQW� UpPXQpUpV� SDU� OH� &HQWUH� ORFDO
G¶HPSORL��GRQF�SUHVWDWDLUHV�GH�OD�VpFXULWp�GX�UHYHQX���/D�PDMRULWp�GHV�HPSOR\pV��������
RQW�XQH�VFRODULWp�VH�VLWXDQW�VRLW�DX�QLYHDX�VHFRQGDLUH�RX�FROOpJLDO���(QYLURQ�YLQJW�SRXU�FHQW
������ ��� GHV� HPSOR\pV� RQW� XQH� VFRODULWp� GH� �HU� F\FOH� XQLYHUVLWDLUH� RX� �H� F\FOH�� � /D
PDMRULWp�GHV� � FDQGLGDWXUHV� ��������VRQW� UpIpUpHV�SDU�XQ�RUJDQLVPH�GH�VHUYLFHV�GH�PDLQ
G¶RHXYUH�DXWUH�TXH�OH�&HQWUH�ORFDO�G¶HPSORL��&/(��

6L�O¶RQ�UHJDUGH�OHV�DQWpFpGHQWV�G¶HPSORLV��SUqV�GH�����GHV�HPSOR\pV�DYDLHQW�VRLW�RFFXSp
GHV� © MRELQHV ª� RX� QH� SRVVpGDLHQW� DXFXQH� H[SpULHQFH�� � 6XU� O¶HQVHPEOH� GHV� HPSOR\pV�
������pWDLHQW�FRQVLGpUpV�FRPPH�H[FOXV�GHSXLV�SOXV�G¶XQ�DQ�DORUV�TXH�OHV�DXWUHV�O¶pWDLHQW
GHSXLV�PRLQV�G¶XQ�DQ���3DU�DLOOHXUV��SOXV�GH������GHV�HPSOR\pV��GRQW�OD�PDMRULWp�pWDLW�GHV
IHPPHV��pWDLHQW�FRQVLGpUpV�FRPPH�KDQGLFDSpV���3UqV�GH�����GHV�HPSOR\pV�VH�UHWURXYDLHQW
GDQV�OD�FDWpJRULH�© PLQRULWpV�YLVLEOHV ª�

Projet Jardin du Citoyen

&RQWUDLUHPHQW� DX�SURMHW�0XOWLVHUYLFHV�� OHV� HPSOR\pV�GX�SURMHW�Jardin�du Citoyen� VRQW
PDMRULWDLUHPHQW�GHV�KRPPHV���&HWWH�GLIIpUHQFH�SHXW�V¶H[SOLTXHU�SDU�OHV�IRQFWLRQV�TXL�IRQW
VXUWRXW�UpIpUHQFH�j�XQH�FHUWDLQH�IRUFH�SK\VLTXH�HW�j�GHV�WkFKHV��VXUWRXW�UHOLpHV�j�O¶HQWUHWLHQ
HW�j�O¶DPpQDJHPHQW�KRUWLFROH���/HV�HPSOR\pV�SURYLHQQHQW�SULQFLSDOHPHQW�GH�9HUGXQ�HW�GH
OD�UpJLRQ�LPPpGLDWH���/H�JURXSH�G¶kJH�R��O¶RQ�UHWURXYH�OH�SOXV�GH�SDUWLFLSDQWV�HVW�FHOXL�GHV
���j����DQV������������/H�JURXSH�GHV�MHXQHV�GH����j����DQV�HVW�UHODWLYHPHQW�LPSRUWDQW�VRLW
SUqV�GH������

8Q� FHUWDLQ� QRPEUH� G¶HPSOR\pV� VRQW� GH� W\SH�PRQRSDUHQWDO� �������� RX� H[�SV\FKLDWULVpV
�SUqV�GH�������RX�H[�GpWHQXV�����������/D�PDMRULWp�GHV�HPSOR\pV�RQW�XQH�IDLEOH�VFRODULWp
VRLW�SDU�GHV�pWXGHV�VHFRQGDLUHV�QRQ�WHUPLQpHV�����������RX�WHUPLQpHV��VRLW��������

3OXVLHXUV� GHV� HPSOR\pV� pWDLHQW�� DX� PRPHQW� GH� OHXU� HPEDXFKH�� FRQVLGpUpV� VRLW� FRPPH
GpPXQLV����������RX�pWDLHQW�VXEYHQWLRQQpHV�SDU�OD�VpFXULWp�GX�UHYHQX���3UHVTXH�WRXV�OHV
HPSOR\pV�QRXV�RQW�pWp�UpIpUpV�SDU�XQ�DXWUH�RUJDQLVPH�TXH�OH�&/(�VRLW�XQ�DXWUH�VHUYLFH�GH
PDLQ�G¶RHXYUH���3UqV�GH������GHV�HPSOR\pV�DYDLHQW�pWp�H[FOXV�GX�PDUFKp�GX�WUDYDLO�GHSXLV
SOXV�G¶XQ�DQ���(Q�RXWUH��SOXVLHXUV�G¶HQWUH�HX[�RQW�HX�XQ�WUDYDLO�WHPSRUDLUH�© MRELQHV ª���%RQ
QRPEUH�G¶HPSOR\pV�pWDLHQW�KDQGLFDSpV� ��������HW�SOXV�GH�����VH�UHWURXYDLHQW�GDQV� OHV
PLQRULWpV� YLVLEOHV�� 'DQV� FHWWH� FDWpJRULH�� SUqV� GH� ���� VH� VLWXDLHQW� DXVVL� FRPPH� H[�
SV\FKLkWULVpV�� �/D�SURSRUWLRQ�GHV�KDQGLFDSpV� V¶pOqYH� j�������FKH]� OHV� H[�SV\FKLDWULVpV�
2Q�\�UHWURXYH�SUHVTX¶DXWDQW�GH�IHPPHV���������TXH�G¶KRPPHV���������

Résultats observés

/¶DQDO\VH� GH� QRV� VWDWLVWLTXHV� SpULRGLTXHV� QRXV� D� SHUPLV� GH� FRQVWDWHU� XQH� évolution
positive GH�OD�SURJUHVVLRQ�GH�QRV�HPSOR\pV�j�GLIIpUHQWV�QLYHDX[���(Q�HIIHW��QRXV�DYRQV�SX
REVHUYHU�TXH�SOXV�RQ� DYDQFH�GDQV� OH� WHPSV��SOXV� O¶H[SpULHQFH�� OHV� DSSUHQWLVVDJHV� HW� OHV
DFTXLV�SHUPHWWHQW�j�O¶HPSOR\p�GH�VH�IDLUH�YDORLU�HW�G¶REWHQLU�XQ�HPSORL�j�OD�PHVXUH�GH�VHV
FDSDFLWpV�HW�j�OD�VDWLVIDFWLRQ�GH�O¶HPSOR\HXU���$LQVL��VXU�O¶HQVHPEOH�GHV�GpSDUWV�GX�SURMHW
Multiservices, plus de 76.7% des employés avaient quitté soit pour un emploi o
pour un retour aux étude et plus de 62.7% des employés du projet du Jardin avaien
quitté pour la même raison.  Il en est de même pour plus de la moitié (53.8%) de
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employés ex-psychiatrisés des projets Multiservices et Jardin du citoyen.

/¶H[SpULHQFH�GH�OD�3KDVH�������������DMRXWpH�D�FHOOH�GHV�DQQpHV�DQWpULHXUHV�VRLW�GHSXLV�O¶RULJLQH
GX� )RUXP� pFRQRPLTXH� GH� 9HUGXQ� �������� QRXV� DPqQH� j� FRQFOXUH� TXH� OD� FOLHQWqOH� TXH� QRXV
HPSOR\RQV� GDQV� OH� FDGUH� GH�0XOWLVHUYLFHV� HW� GX� SURMHW� GX� -DUGLQ� HVW� XQH� clientèle fortement
désavantagée� j� SOXVLHXUV� SRLQWV� GH� YXH� �SHUVRQQHO�� IDPLOLDO�� VRFLDO�� SURIHVVLRQQHO�� HWF���� � Les
projets Multiservices et Jardin du citoyen permettent de répondre à un besoin en favorisant
chez ces employés leur engagement dans une démarche d’insertion individualisée qui va leur
permettre d’accéder au monde du travail, de leur faire retrouver l’estime de soi, le goût et la
capacité de vivre.

TÉMOIGNAGES

3RXU�FRPSOpWHU�OD�SUpVHQWDWLRQ�GH�FH�UDSSRUW��LO�QRXV�VHPEOH�RSSRUWXQ�GH�YRXV�SUpVHQWHU�XQ
FHUWDLQ� QRPEUH� GH� WpPRLJQDJHV� SURYHQDQW� GH� SHUVRQQHV� VLJQLILFDWLYHV� GDQV� OD
FRPPXQDXWp��GH�SDUWHQDLUHV�HW�G¶LQWHUYHQDQWV�LPSOLTXpV�GDQV�OHV�SURMHWV�

/H�EXW�GH�FHV�WpPRLJQDJHV�HVW�G¶REWHQLU�GH�OD�SDUW�GHV�SHUVRQQHV�LQWHUURJpHV�OHXUV�RSLQLRQV
RX�SHUFHSWLRQV�GH�OD�FRQWULEXWLRQ�j�OD�UHYLWDOLVDWLRQ�GX�PLOLHX�HW�DX�GpYHORSSHPHQW�GH�OD
FRPPXQDXWp�GH�FHV�SHUVRQQHV�IUDJLOLVpHV�HPSOR\pHV�GDQV�OH�FDGUH�GHV�SURMHWV�GX�)RUXP
pFRQRPLTXH�GH�9HUGXQ��

3RXU� VLWXHU� OH� FRQWH[WH� WKpRULTXH� GH� FHV� WpPRLJQDJHV�� QRXV� DLPHULRQV� VRXOLJQHU� TXH� OH
GpYHORSSHPHQW� ORFDO� HVW� O¶pFKHORQ� GH� EDVH� G¶XQH� YpULWDEOH� GpPRFUDWLH� HW� GH
O¶DSSUHQWLVVDJH�GH�OD�FLWR\HQQHWp���$XVVL��WHO�TXH�PHQWLRQQp�SDU�:LOOLDP�1LQDFV�HQ�PDUV
������TXL�VRXVFULW�HQWLqUHPHQW�j�FH�TXL�VXLW ���© À une échelle qu’il peut saisir et dans u
langage qui soit le sien, chacun peut dire son mot, exprimer ses aspirations, mobilis
ressources en intégrant ses choix dans des perspectives dynamiques et plus vaste
suffit pas d’être acteur de son développement, encore faut-il en être véritable
l’auteur » �'LQHW������ ������

8QH�GHV�FOHIV�GH�UpXVVLWH�HQ�GpYHORSSHPHQW�ORFDO�V¶H[SULPH�DLQVL ���GHV�SURMHWV�TXL�RIIUHQW
GHV�RFFDVLRQV�DX[�LQGLYLGXV�GH�FRQWULEXHU�DX�GpYHORSSHPHQW�GH�OHXU�FRPPXQDXWp�SDU�OH
ELDLV� G¶DFWLRQV� FRQFUqWHV� ELHQ� SODQLILpHV� HW� FRRUGRQQpHV� �FH� TXL� SDVVH� SDU� OH
GpYHORSSHPHQW�GH�OHXUV�FRPSpWHQFHV�HW�GH�OHXUV�KDELOLWpV��

'DQV�FHWWH�SHUVSHFWLYH��OD�SULQFLSDOH�TXHVWLRQ�TX¶LO�IDXW�VH�SRVHU�HVW�GH�VDYRLU�VL��j�O¶DLGH�GH
FOLHQWqOHV�IUDJLOLVpHV�HW�G¶XQ�PLOLHX�IDYRUDEOH�j�OHXU�pSDQRXLVVHPHQW�HW�j�OHXU�H[SpULHQFH�
HOOHV� SHXYHQW� FRQWULEXHU� DX� GpYHORSSHPHQW� GH� OHXU� PLOLHX� WRXW� HQ� GpYHORSSDQW� OHXUV
FRPSpWHQFHV�HW�OHXUV�KDELOLWpV�GDQV�XQ�FKDPSV�G¶DFWLRQ�

3RXU� REWHQLU� UpSRQVH� j� FHWWH� TXHVWLRQ�� QRXV� DYRQV� SURFpGp� SDU� HQWUHYXHV� HQUHJLVWUpHV
DXSUqV�GH����SHUVRQQHV�RHXYUDQW�GDQV�OH�PLOLHX�j�VDYRLU�GHV�UHSUpVHQWDQWV�GH�OD�YLOOH��GHV
UHSUpVHQWDQWV� G¶LQVWLWXWLRQV� SDUWHQDLUHV� GDQV� OH� GRPDLQH� GH� OD� VDQWp� PHQWDOH� RX� GH
SHUVRQQHV� VLJQLILFDWLYHV�GDQV� OD� FRPPXQDXWp�� �1RXV� DYRQV�JDUDQWL� OD�FRQILGHQWLDOLWp�GH
OHXUV�WpPRLJQDJHV�j�PRLQV�G¶XQH�DXWRULVDWLRQ�pFULWH�GH�OHXU�SDUW��

8Q�FRXUW�TXHVWLRQQDLUH�G¶HQWUHYXH�D�pWp�DSSOLTXp�VHORQ�OHV�FDWpJRULHV�LQWHUYLHZpHV���,O�VH
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FRPSRVH� VXUWRXW� GH� TXHVWLRQV� RXYHUWHV� SRXU� REWHQLU� OH� SOXV� G¶LQIRUPDWLRQV� SRVVLEOH� j
SDUWLU� GHV� SHUFHSWLRQV� RX� RSLQLRQV� pPLVHV�� FH� TXL� SHXW� SHUPHWWUH� GH� PHWWUH� HQ� UHOLHI
FHUWDLQV�FRQVWDWV���8Q��YLGpR�V\QWKqVH�GH�FHV�HQWUHYXHV�D�pWp�UpDOLVp�HW�HVW�GLVSRQLEOH���

Constats

/HV�HQWUHYXHV�RQW�SHUPLV�GH�GpJDJHU�FHUWDLQV�pOpPHQWV�GH�UpSRQVH�VH�UDSSRUWDQW�j�OD�TXHV�
WLRQ�VXLYDQWH ���

Est-ce que à l’aide de clientèles fragilisées et d’un milieu favorable à leur épanouiss
ment et à leur expérience, elles peuvent contribuer au développement de leur milie
tout en développant leurs compétences et leurs habiletés dans un champs d’action?

/HV�pOpPHQWV�GH�UpSRQVH�UHFXHLOOLV�SDU�OHV�WpPRLJQDJHV�REWHQXV�DXSUqV�GH�SHUVRQQHV�RHX�
YUDQW�GDQV�OH�PLOLHX�SHUPHWWHQW�GH�IDLUH�OHV�FRQVWDWV�VXLYDQWV �

a 'pYHORSSHPHQW�GHV�FRPSpWHQFHV�HW�KDELOHWpV�

� H[�� DPpOLRUDWLRQ� GH� OD� FRQQDLVVDQFH� GH� VRL�� OD� FUpDWLYLWp�

O¶DXWRQRPLH��O¶DXJPHQWDWLRQ�GHV�FRQQDLVVDQFHV�VXU�O¶DSSOLFDWLRQ�GH
OD� WKpRULH� GX� GpYHORSSHPHQW� ORFDO�� OD� G\QDPLTXH� GH� JURXSH�
O¶DQLPDWLRQ��O¶KRUWLFXOWXUH�

a ([SpULHQFH�HQULFKLVVDQWH��SRVLWLYH�HW�YDORULVDQWH�
a 'pYHORSSHPHQW�GH�OLHQV�VRFLDX[�


� H[��FRQWDFWV�DYHF�OHV�SDUWHQDLUHV��OHV�RUJDQLVPHV��OHV�LQVWLWXWLRQV��OH
PLOLHX��OHV�FLWR\HQV

a 'pYHORSSHPHQW�GH�OD�FDSDFLWp�j�HQWUHU�HQ�FRQWDFW�DYHF�OHV�DXWUHV�

 H[��GpYHORSSHPHQW�GH�OD�FDSDFLWp�j�FRPPXQLTXHU�

a 3HUVpYpUDQFH� HW� GpWHUPLQDWLRQ� PDOJUp� OHV� REVWDFOHV� SHUVRQQHOV� RX
DXWUHV�

a $PpOLRUDWLRQ�GH�OD�VDQWp�
a ([HUFLFH�GH�UHVSRQVDELOLWp�
a $FTXLVLWLRQ�GH�QRXYHDX[�RXWLOV�
a $PpOLRUDWLRQ�GHV�DWWLWXGHV�DX�WUDYDLO�
a $FTXLVLWLRQ�GH�PpWLHU�
a $PpOLRUDWLRQ�GH�OD�TXDOLILFDWLRQ�SURIHVVLRQQHOOH�
a $PpOLRUDWLRQ�GH�OD�FRQILDQFH�HQ�VRL�
a $PpOLRUDWLRQ�GX�JR�W�GH�WUDYDLOOHU�
a 2EWHQWLRQ�G¶XQ�HPSORL�HQ�FRXUV�GH�VWDJH�RX�VXLWH�DX�VWDJH�
a &RQWULEXWLRQ� j� OD� UHYLWDOLVDWLRQ� GX�PLOLHX� HW� DX� GpYHORSSHPHQW� GH� OD

FRPPXQDXWp�

6RPPH� WRXWH�� LO� VH� GpJDJH� GH� VHV� HQWUHYXHV� SOXVLHXUV� IDFWHXUV� SRVLWLIV� IDYRUDEOHV� DX
GpYHORSSHPHQW�GHV�SHUVRQQHV�IUDJLOLVpHV�HW�GH�OHXU�PLOLHX�
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CONCLUSION 

/¶LPSOLFDWLRQ�GHV�SHUVRQQHV�IUDJLOLVpHV�RX�HQ�GLIILFXOWp�FRPPH�DFWHXUV�HW�SDUWHQDLUHV�GDQV
OD� PLVH� HQ� SODFH� G¶XQ� SURMHW� GH� GpYHORSSHPHQW� ORFDO� GDQV� OD� YLOOH� GH� 9HUGXQ� HVW� XQ
H[HPSOH��DYHF�GHV�OLPLWHV�FHUWHV��TXL�PHW�HQ�UHOLHI�TXH�OD�VRFLpWp�FUpH�VRXYHQW�O¶H[FOXVLRQ
HW� OD� SDXYUHWp��8QH� DVVLVWDQFH� VRFLDOH� SDUIRLV� KXPLOLDQWH�� XQH� FRQFHQWUDWLRQ� GHV� HIIRUWV
GpSOR\pV�VXU�OHV�KDQGLFDSV�HW�OHV�IDLEOHVVHV�FRQWULEXHQW�VRXYHQW�j�PDLQWHQLU�GHV�SHUVRQQHV
IUDJLOLVpHV�GDQV�XQH�VLWXDWLRQ�GH�PLVqUH�FKURQLTXH�

/HV�JHQV�HQ�GLIILFXOWp�TXH�O¶RQ�UHWURXYH�HQ�JUDQG�QRPEUH�GDQV�GHV�PLOLHX[�GpIDYRULVpV�
SHXYHQW�SXLVHU�j�PrPH�OHXU�SRWHQWLHO�RX�OHXUV� WDOHQWV��VRXYHQW�PpFRQQXV�HW� LQH[SORLWpV�
SRXU�DPpOLRUHU� OHXUV� FRQGLWLRQV�GH�YLH� HW� OHXU�QLYHDX�GH�YLH�� ,OV� RQW�EHVRLQ�GH� VH� VHQWLU
VXSSRUWpV�� 2Q� OHXU� GRQQH� WURS� VRXYHQW� O¶LPSUHVVLRQ� TXH� QRXV� OHV� SURIHVVLRQQHOV� GH� OD
VDQWp��GH�O¶pGXFDWLRQ�RX�GH�O¶LQVHUWLRQ��VDYRQV�FH�TX¶LOV�RQW�EHVRLQ�SRXU�OHV�VRXWHQLU�GDQV
OHXUV�PDODGLHV��OHXUV�KDQGLFDSV�RX�OHXUV�GLIILFXOWpV��/D�ORQJXH�H[SpULHQFH�TXH�QRXV�DYRQV
HXH�DX�FRXUV�GHV�GL[�GHUQLqUHV�DQQpHV��QRXV�GpPRQWUH�qu’ils veulent qu’on les considère
comme des gens dignes et capables de devenir relativement autonomes, pou
qu’on les supporte et qu’on leur donne la chance de véritablement s'intégrer dans la
communauté�

/D�SDXYUHWp�HVW�XQ�SUREOqPH�GH�VRFLpWp�FRPSOH[H�R��OHV�VROXWLRQV�VRQW�PXOWLSOHV�PDLV�RQ
pOLPLQH�WURS�VRXYHQW�FRPPH�pOpPHQWV�GH�VROXWLRQ�OHV�UHVVRXUFHV�H[WUDRUGLQDLUHV�GH�FHX[
TXL�VRQW�DX[�SULVHV�DYHF�OD�SDXYUHWp�

« Si tu veux donner à manger à quelqu’un un jour, donne-lui un poisson, mais si tu
veux le nourrir  toute sa vie, apprends-lui à pêcher. »
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